
IDAHO LIBRARY ASSOCIATION EXECUTIVE BOARD MEETING 

TUESDAY, APRIL 8, 2003 


FARNSWORTH ROOM/BSU STUDENT UNION 


FACILITATOR: Vicki 
SECRETARY: LaRita 
Desired Outcomes: Complete business and make decisions. 

AGENDA FOR APRIL 8, 2003: 9:00 a.m. - 4:00 p.m. 

TOPIC ACTIVITY TIME 

Agenda Review Review/amend 3 minutes 
Announcements Listen 2 minutes 
Minutes from January 8, 
2003—LaRita 

Review and revise, approve 5 minutes 

Strategic Plan update 
approval—LaRita 

Review and revise, approve 5 minutes 

Conference Committee 
Update - Sandy 

Ask questions, seek 
clarification and discuss. 

30 minutes 

Executive Reports: President-
Vicki 

Update on activities since 
January 8, 2003 

5 minutes 

Executive Reports:
Treasurer- Pam 

Receive Treasurers Report
For Conference and current: 
Approve 

10 minutes 

Executive Reports: State 
Librarian – Charlie 

Receive 10 minutes 

Division Chair Reports: 
Academic – Gina 

Receive 5 minutes 

Division Chair Reports: 
Educational Media – Penni 

Receive 5 minutes 

Division Chair Reports:
Public Library Division--Pat Receive 5 minutes 

Division Chair Reports:
Trustee Division – Tim Receive 5 minutes 

10 minutes 
ALA Council Report-Kay Receive 

5 minutes 
PNLA Rep. –Susannah Receive 



AGENDA FOR April 8, 2003 -- 9:00 a.m. - 4:00 p.m. 
Break for Lunch (about 11:30 a.m.) 45 minutes 

USA Patriot Act action – Kay
Flowers Receive, ask questions,

decide 
15 minutes 

Committee Reports:
Legislative Liaison –John
Hartung and and John Watts 

Receive 20 minutes 

Establish PAC for Idaho 
Libraries—John Hartung 

Receive recommendation, 
ask questions, decide 

15 minutes 

Recommendation regarding
Executive Board 
Reimbursement at annual 
Conference meeting
Susannah Price and Pat 
Hamilton 

Receive, ask questions,
decide 

15 minutes 

Proposal regarding members 
presenting at conference
expenses – Sandy Pratt 

Receive, ask questions,
decide 

10 minutes 

Publications Committee 
review report on progress –
Kay Flowers 

Receive, ask questions 10 minutes 

Proposal on letterhead for
ILA Board – BarbaraGreever 

Receive, ask questions,
decide 

10 minutes 

Resolution supporting House
Bill co-sponsored by Butch
Otter – Freedom to Read 
Information Act—Vicki K. 

Receive, ask questions,
decide 

10 minutes 

Intellectual Freedom 
Committee Review – 
Susannah 

Receive, ask questions 10 minutes 

Meeting Review Plus/Delta 5 minutes 
Adjourn 

Attending: Kreimeyer, Greever, Pratt, Earnest, Hillebrand, Cyr, Hamilton, Flowers, Price, Persichini, Bradshaw, 
Hancock, Joslin, Samuelson 



Changes to Agenda 
Vice President Report 

Ann Joslin Associate State Library will report for Charles Bolles, State Librarian report at 1:00 

Nominating Committee after PNLA Representative Report 

Action Item to approve Conference Planning 

Webmaster will join us for Publications discussion in afternoon 


Announcements 
None 

Minutes 
Corrections – remove e’s from John Pool’s name. 

Bradshaw requested direction from the board about a check to the Historical Society that is still outstanding and 

appears to be missing. The Historical Society claims they returned the check along with a bill for the use of the 

Museum for our conference reception to the local arrangements chair. Kreimeyer suggested that a stop payment be 

placed. There is also an outstanding bill that is still unpaid for conference activities. 


MSC Persichini/Flowers that adopt the minutes as revised. 


Strategic Plan – Draft #4 – for FY2003

MSC Flowers/Price  adopt the strategic plan 

MSC Cyr/Hillebrand  friendly amendment to adopt the strategic plan with changes – accepted by original motion. 


Discussion: 

Page 3 Intellection Freedom

Hillebrand: Remove colons 

Greever: Goals may need to be held because sub-committee is looking at the Intellectual Freedom Committee. Does 

the committee have a different function than what the State Library provides. State Library cannot lobby only 

educate. ISL refers questions to ALA/ILA. Some state’s are passing their own version of CIPA 

Timelines may have to be shifted. 

Committee Chair feels that some of the items are too ambitious, especially about the IF Freedom workshop should 

be later. 

Goal 3: Objective 1: 2. 

Kreimeyer feels that we should keep the goals ambitious and then review in October. 

Hillebrand suggests that we add a goal or activity or action statement about Friends and Trustees. Kreimeyer asked 

that he bring this issue up at the October Board Meeting. 

We might want to add target dates to all activities. 

Add a date for the Plan – i.e. FY2003-2004. 

Kreimeyer requests that the minutes reflect the discussion that we want the Intellectual Freedom Committee to 

continue and be revitalized and move forward with the Action Steps listed in the Strategic Plan. 

Members also requested that we find out what role State Library plays in Intellectual Freedom issues. 


Add number 3 under Goal 1 Objective 3. 


Publish a newsletter for Friends and Trustees (Friends & Trustees Division) 


Timelines: 

Goal 3, Objective 1, Action Step 1, by June 03 

Action Step 2, November 2004 

Action Step 3, December 2004 

Action Step 4, January 2004 

Goal 3, Objective 2, Action Step 2, by 2004 

Action Step 3, by 2004 

Action Steps 4, by 2005 


Make the strategic plan available to new members for orientation. 


Conference Committee Update 



See attachment 

Pratt requests that everyone who is sponsoring a program get the information to her as soon as possible. Encourage 

Division Chairs to sell the legislative issues program to their divisions. The conference committee will promote the 

timeliness of the issue being presented at the conference. 


The planning is going very well, speakers are in place, first mailing is for mid-April and will target Eastern 

Washington as well Idaho. 


Our annual conference is up against the PNLA conference this year in which is being held in Boise in August. 

Please sell our annual conference at the regional spring conferences. Regional Conference Chairs need information 

on John Frohnmayer. Do we have some information on content for the break out sessions?  Sandy will get that 

information out to the spring conference chairs. 


Is there CE Credits available?  This would be a good selling point especially to School Librarians. Sandy will 

follow-up on the CE Credits question. 


MSC Greever/Persichini to adopt the 2004 conference program as presented. 


President Report 
See attached report. 

Treasurer Report 
See attached report. 

Bradshaw reported that she would like to see the Gardner Hanks Scholarship funds placed in an interest bearing 

savings account and not mingled with general funds. Current year scholarship can be funded by contributions 

collected during the scholarship year. 


MSC Greever/Flowers to move the GH Scholarship funds into an interest bearing savings account. 


MSCHamilton/Price to adopt the treasures report as presented. 


Vice President Report 
See attached report. 

Spring conferences are moving right along. 

Also a report from the Webmaster – see attached report. 


Cyr said that she likes the idea of combining regions for spring conferences. Would also like conference chairs to 

check school schedule so spring conferences don’t conflict with school activities. 


Academic Chair 
See attach report. 

Ed Media 
No report 

Plan on pushing the annual conference and preparing information for the transition to new chair. 


Public Library Chair 
Kathy Watson from Marshall Public has agreed to be on the ballot for the Public Division Chair Elect – Julie 
Woodford has agreed to come in the following year. Harriet Newlin, American Falls District Library Director, has 
agreed to become more active in ILA. 

Trustee Division 
See attached report. 

Hillebrand reported that the Friends Groups database is ongoing. 

Newsletter includes a list of libraries with known Friends groups, plus an application/nomination for 2003 ILA 

awards. Request: If you know of other Friends groups not listed in the Newsletter, please let Tim know. 


Distribution of Friends & Trustees Newsletter: Mailed to each library director (with extra copies) with a request to 




distribute to their Friends and Trustees. Newsletter is also made available through the ILA Website. 

ALA Councilor 
See attached report. 

Flowers report that one of the most important actions at the APA meeting was adoption of bylaws and business plan: 

certification and salary advocacy. ALA has loaned money to this group to get started. 

Very good resolution developed and passed against the USA Patriot Act. 

Rally for American Libraries – addressed funding cuts for libraries and the importance of libraries are kept in front 

of the press. Resolutions to support libraries. 

Flowers reported that she is going to attend the ALA Conference in Toronto. 


PNLA Representative 
See attached report. 

Price reported that conference plans are going well. Price commended Anne Abrams and Susan Gray for their part 

on the conference planning committee; they are a real asset to conference planning. PNLA conference has not been 

in Idaho since a joint conference in Sun Valley in 1999. PNLA Conference will be held August 13 – 15,2003 at the 

Red Lion Riverside. 

Leadership Group – met again and we decided on parameters for the leadership training: residential, 3 to 5 day, 5-15 

years experience; does not have to have an MLS. 25 to 40 participants. If we go with a consultant(s) we could get 

something going a lot faster than developing it ourselves. Probably held on the Puget Sound converted convent at 

midway near SeaTac. Sandy Carlson will send out letter to library directors who would be sending their staff to see 

if this would work. We are about a year out. PNLA Leadership will be approaching Boards for financial support, 

probably start-up money. Also looking for a coordinator – to handle registration, local arrangements, etc. The 

coordinator would be paid an honorarium.

Next PNLA Board Meeting is in August at the Conference and then again November 7-9,2003. 


Past President 
Marlene Earnest reported on the election for the coming year and the candidates that have been identified. 

Vice Conference Chair – Cynthia Toppen, Director of the Buhl Public Library 

Division Chairs are the Nominating Committee – Joe Reiss and Betty Holbrook 

PNLA Rep – Susannah Price 

ALA Council – Kay Flowers 

Public Division Chair Elect – Kathy Watson 

Secretary – no one identified yet. 

Ballot will have one person listed and a write-in spot. Earnest reported the reason for this is because it is very 

difficult to get more than one candidate to run. 


Conference Presentations by ILA Members 
Proposal regarding members presenting at Conference expenses – Sandy Pratt – see report 

Montana includes a thank you in the conference registration packet. We could offer a lunch meal during the day that 

they are presenting. 

Should ILA members who present at the conference receive an honorarium or a meal?

Cyr thinks we should give an honorarium to ILA members who present. Support the people who are participating in 

ILA. 

Flowers likes the idea of presenting a meal ticket. 

Persichini suggests we wave the registration fee for the day they present. 

Greever suggests we wave one lunch meal cost. 

Pat Hamilton suggested a complementary lunch and appreciation notice in the program to ILA members who present 

at conference. 

If we give honorarium to ILA members who present at conferences will we be paying ourselves?

Evaluate this decision after the conference. The Association survives because of the support and donation of time to 

the association. Maybe a fixed honorarium may be explored for members who present at the conferences in the 

future. 

We will revisit this issue at the November Board Meeting. 

Cyr asked whether a survey has been done to poll ILA membership to see what presentations are out there and if 

they require a fee. Maybe we could do this an online web survey on the ILA website. 


MSC Hamilton/Price  To provide complementary lunch on the day of the presentation and appreciation notice in 

the conference program. Friendly amendment by Cyr to review again in November 2003, and to add one day fee 




waiver of annual conference registration. 

Committee Reports 

Legislative liaison – John Hartung/John Watts – See attachment 

Watts distributed a report summary of what is going on in the legislature. Not unlike last year. There were six bills 

affecting libraries in some way. ILA had 3 of them. School library materials, smoking in public places, and 

telephonic newspaper service. 


HB139, HB140, HB141 – 

HB 139 - Non contiguous alignment was the predominate reason not to pass this bill, secondary reason was that the 

people didn’t get to vote on the issue. If levy rate goes up then the people need to vote. Watts doesn’t see that 

reasoning changing. 


HB 141 – City to district consolidation. Rev and Tax couldn’t go there because of the contiguousness. Levy issue 

came up again. Watts recommends we take this bill back next year. Need some good examples of City Libraries 

wanting to join a district and positive impact it would have. Lost by 3 or 4 votes on this one. This bill makes good 

since School Districts are encouraged to consolidate. We don’t need lines 20 through 28. This is already in law?

Municipality statutes. On page 2 on lines 3-7 are worth taking another look at. 


HB 140 – Success story. Most recent certified budget will be used. Martinez from Pocatello carried the vote in the 

house. Bunderson carried the bill in the Senate committee. Burton carried it out of committee to the senate floor 

with Bunderson’s help. 


No news on the State Library budget. Legislature will start setting budgets on Thursday, April 10th. Probably based 

on the sales tax revenue. No cuts for now. Board of Examiners may change this. 


HB 183 – Telephonic Reading. Would have added an additional duty to the State Library. Did not get a hearing. 


HB 288 – School Library Material Review. Thought it was going to go to a hearing. Lots of legal information to 

present to legislators. Every district has a review board to look at curriculums. The issue was about attitude not 

about pictures, etc. but about respect for others. Nielson wants to talk about this more. 


HB 292 – Smoking in Public Places. Coalition for Healthy Idaho wants to start a statewide policy. No hearing was 

set. 


Who do you recommend we get for the Legislative Panels for the ILA Conference in Post Falls?  Senator Dick 

Compton, Senator Martha Callebreta, Senator Shawn Keough, Representative Jim Clark, and Representative Hilde 

Kellogg could be asked to participate. 


ILA did quite well this year. 


Establish PAC for Idaho Libraries – John Hartung 

Forming a PAC is quite easy. Need a treasurer and fill out a form from the Secretary of State. 67-66 Lobbyists – 

Political Action Committee. ILA is a 503 (c6). We can then help those politicians that can help us. Treasurer 

would prepare an annual report on donations. It could take a while to get enough money together to donate to a 

specific candidate. 


How would we solicit donations?  Post card insert could be inserted in the membership brochure renewal. 


Do we want to have an organized group?


The Executive Board of ILA could direct the treasurer to donate to specific candidates. Could be ILA PAC. 


Treasurer would need to be independent of the Association. 


Do we want to think about this and vote in the fall or do you want to make a decision today?  Shall we have a 

discussion on Libidaho?




The Executive Board asks John Hartung to put the issue out on Libidaho and an article in the Idaho Librarian and 
then have an electronic vote. President Kreimeyer will call for an electronic vote. 

USA Patriot Act - Kay Flowers 

See attachment of Resolution passed by ALA. 

The State Library Associations are asked to support or to create their own resolutions. 


See attachment of ILA resolution. 

We have a draft resolution – and if passed by ILA to add to be distributed to Boards of Trustees and urge trustees to 

take to local government. Post on website. 


If passed then send a copy and letter to Senator Otter’s office. 


MSC Price/Hamilton that ILA endorse the ALA resolution on the USA’s Patriot Act and related measures that 

infringe on the rights of library users. 


MSC Hillebrand/Earnest  that we adopt the ILA Draft Resolution Patriot Act. Friendly amendment to “or any 

impediment to” 


MSC Flowers/Persichini – That ILA donate $1,000 to the ALA CIPA Legal fund for the continuing effort in the 

Supreme Court. I further move that this money be taken from the Intellectual Freedom Fund.. 


Publications Committee 
Sent e-mail to Lester, Shropshire, Hitchcock to get their input on dissolution of the Publications Committee. We 
could have a Website Over-site Committee to make sure that the style, look and feel remain consistent. The Vice 
President serves as liaison between the Web Master and the Executive Board. 

Hillebrand would like the Publication Committee to change its focus to electronic publications. 

Maybe change the charge of the Publications Committee to be more of a small over site committee to work with the 
Web Master and Vice President. Communications Committee?  They would develop guidelines and templates for 
newsletters. Could we morph the committee and adjust the charge and create some guidelines?  Consistency about 
where the committee reports are put on the page. 

License left to the Web Master to style of the web site i.e. fonts, etc. 

Flowers, Samuelson, Greever and Hitchcock will re-craft the duties of the committee and bring it back to the group. 
In place by conference. 

Also have Hitchcock review his duties and change to reflect what he is actually doing. Duties are dated. 

State Librarian – Report by Ann Joslin 
Boundary County District Library is receiving an award for their Outreach to citizens of the county from IMLS and 
Dr. Bolles is attending. Sandy Ashworth received an award from First Lady Bush. Library attendance doubled 
over one year. 

We don’t have any information about State Library’s 2004 Budget. 

LSTA is brighter. We received our award for FY03 in the amount of 949,000 with an increase of $15,000 from last 
year. President Bush has recommended a substantial increase in IMLS funding. With that increase there is a 
possibility that a whole new funding formula will kick in. Idaho may see quite a bit of increase. 

$91,500 Idaho Washington Network to add universal borrowing module to the Endeavor system. Includes ISU and 
Law Library . 

$419,472 BSU/Albertsons Library buy Endeavor, Boise Basin and Boise School District will also benefit. 
Universals Borrower Module will also be included in this. 



Grants awards: 

Albertson Library BSU $419,772.00 (FY03 LSTA) 

Boise Public Library - $45,028.00 (FY02 & FY03 LSTA) 

Emmett Public Library – $3,712.00 (FY03 LSTA) 

Fremont Library District – 41,343.61 (FY03 LSTA) 

VALNet -- $91,500.00 (FY02 LSTA) 


In FY 02 ISL had to eliminated 3 positions which were vacant and in FY 03 we had to layoff 2 individuals. This 

drove the decision to not serve state employees. We are down to 41 positions, 3 funded by Federal monies. 


State Library Board will review public records policy and hope to adopt on April 11th . 

Marj Hooper is now CE Consultant, Erin McCusker was hired as Public Library Consultant for SW Idaho. 


WEB REPORT - Implementation of PDF’s on website. Does the executive board want both HTML and PDF. How 

much can we ask the Web Master to do?

Person to take care of the Regional Piece – see Michael for this information. Cyr will work on the regional 

information. 


Reimbursement for the Executive Board Meeting at the ILA Annual Conference – Saturday meeting 


MSC Hamilton /Price that we un-table recommendation executive board reimbursement for the Friday night and 

one day per diem. 


Letterhead Proposal 
Greever gave a history of letterhead logo. 

We need to have a consistent version of the letterhead logo and have everyone use the same. Place on the web site 

with the address and without the address. Executive Board asks Barbara to check with Anne Abrams to look at the 

logo and pick the best one. Also look into changing the ILA Logo for a more modern look. Anne Abrams indicated 

she could get something developed for around $500.00. 


Communications: 

Secretary of State from Washington State – announcement of major statewide grants. Serving Cultural Diversity 
Virtual Reference Service Projects – soliciting grant proposals. 

Attorney General of Idaho copy of letter regarding the CD settlement. 

Letter from Laree Bass who will be participating in the Mrs. Idaho contest. Would like to be sponsored by the Idaho 
Library Association. Kreimeyer thought it was nice that she thought of us. Our budget is set for the year and was 
doubtful that we could contribute and our priorities are set by our Strategic Plan. Kreimeyer will write a letter in 
response to the request. 

Intellectual Freedom 

Boise Public Library - Issue on flood plans. They kept a circulating and reference copy. Staff was instructed to pull 

section on dams out and shred because of possible security risks. Boise Public did not comply; agreed to create new 

agreement with the county agency regarding these materials. Document has been pulled until new agreement is in 

place. 


Resolution supporting House Bill co-sponsored by Butch Otter – V. Kreimeyer 

Freedom to Read Act 

As soon as the resolution is developed Kreimeyer will ask for an e-mail vote. 

If approved Lynn Baird could carry to ALA Legislative Day along with USA Patriot Act Resolutions. 


ACTION STEPS 
Review minutes before October Board Meeting. 

Make changes to Strategic Plan – LaRita Schandorff 

Investigate CE Credits for the Pre-Conference Event at the annual conference. – Sandy Pratt 




Move Gardner Hanks Scholarship funds to an interest bearing savings account. – Pam Bradshaw 

Make a donation of $1,000.00 to the CIPA fund from Intellectual Freedom funds. – Pam Bradshaw 

Recruit for the Legislative Panel at the annual conference. 

Investigate PAC issue on Libidaho and Idaho Librarian article. – John Hartung 

Call for Executive Board electronic vote on PAC issue. – Vicki Kreimeyer 

Re-craft the duties of the publications committee and bring back to Executive Board in October. –Flowers, 

Samuelson, Greever and Hitchcock. 

Review duties of the editor of the Idaho Librarian. – Hitchcock 

Update ILA Resolution regarding the US Patriot Act. – Kay Flowers 

As soon as the resolution on Freedom to Read Act is developed call for an electronic vote of Executive Board to 

support. – Vicki Kreimeyer 


Meeting Review 

Things that worked well 
Everything went well 
Likes the agenda format 
Sticking to the agenda 
Commendation to Sandy Pratt 
Great meeting 
Finished early 
Productive meeting 
Electronic copies of reports 
Ann Joslin here for Charlie 
Pam taking minutes 
Agenda was flexible 

Things that could be changed 
Don’t print if sent to us 
Keep our notes clear so that 
Stuff still lagging but getting better 
Missed LaRita 
Motion Forms 
Hot coffee in the PM 
Missed Charlie 

Adjourned at 3:15pm 




