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Goal 1: Encourage and maintain a vital and active organization and membership.

	Objective 1: Increase general paid membership
	2004 personal memberships: 427 

2005 personal memberships: 386

2006 personal memberships 479

2007 personal memberships 470

	Objective 2: Identify, nurture, and support new leadership in ILA.
	Yes, Recruitment of new committee chairs, Board and general members

	Objective 3: Increase Trustees and Friends membership.
	2004 = 96 memberships   

2005 = 94 memberships

2006 = 113 memberships 

2007 = 116 memberships

	Objective 4: Increase institutional membership.
	2004 = 22 memberships

2005 = 10 memberships

2006 = 24 memberships 
2007 = 25 memberships

	Objective 5: Increase corporate membership.
	2004 = 3 memberships

2005 = 2 memberships

2006 = 4 memberships 
2007 = 3 memberships


Goal 2: Advocate and promote Idaho's libraries. 

Objective 1: Increase awareness of the library community and its issues among elected officials, especially the Governor and the Legislature and its leadership. 

	1. Increase attendance at the ILA Legislative Breakfast
	2004 attendance: 40% 

2005 attendance: 37%

2006 attendance 43% 

2007 attendance/60 legislators attended

	2. Give legislators, legislative leadership, and the Governor a small gift each session, such as a book, from the Association that will provide a positive relationship with Idaho Libraries
	Book:  “P is for Potato””, Joy and Stan Steiner 

	3. Encourage libraries to invite legislators to local libraries
	2005 open houses: three reported 

2006 - none reported

2007- several libraries reported inviting individual legislators to their home libraries.

	4. Promote membership involvement with the Legislative Committee by seeking members from each region of the state
	All regions represented 

	5. Promote legislative education by providing an all-conference program with guest legislators that has no conflicts on the program each year at the annual conference. 
	2004 – 2007 conference: yes 




Goal 2: Advocate and promote Idaho's libraries. 

Objective 2: Make more members aware of ILA activities. 

	1. Promote the annual fall conference … 
	LibIdaho, conference information and registration, offered through website.

	2. Introduce the Legislative Advisor to the membership at each ILA annual conference, and at as many regional conferences as possible each year; in 2005 at three regional conferences 
	2007 annual conference:  yes

(Budget cost cutting for 2007 regional conferences)

	3. Schedule an ILA Board member or officer to welcome participants at all the regional conferences
	yes 



	4. Invite PNLA President to conference
	Invitation extended, but no reply received

	5. ILA updates via LibIdaho
	yes

	6. Connect communications to ILA
	yes


Objective 3: Increase membership participation in advocacy activities and training opportunities. 

	1. Recommend an advocacy speaker /program for the annual conference 
	2005: one advocacy program at the conference 

2006: one roundtable & one session

2007: none


Objective 4: Increase members' use of the ILA web site and LibIdaho as an advocacy resource 
	1. Submit Advocacy Alerts
	Through the use of LibIdaho 




Objective 5: Recognize and promote library champions, friends, and advocates critical to libraries in Idaho. 

	1. Promote the ILA book award, providing a cash award of $500 to the author(s) of a single book and an optional Honorable Mention to a runner-up.
	Book of the year: “A Danish Photographer of Idaho Indians: Benedicte Wrensted’ by Joanna Cohan Scherer
Honorable Mention: Lewis & Clark and Me by Spence Campbell 

	2. Recognize and select an Idaho Legislator of the Year, Trustee of the Year, Friend of the Year, Public Library of the Year, and Librarian of the Year as appropriate.
	2007 awards: Librarian-Anne Hankins, Trustee-Florence Hawkes, Friend-Maxine Riggers and School Media Program-Bishop Kelly High School/Nancy Van Dinter.

	3. Solicit nominations and select recipients for the Idaho Library Association Scholarship and the Gardner Hanks Scholarship.
	Dylan Baker-ILA Scholarship

Melody Eisler-Gardner Hanks Scholarship

	4. Recognize outstanding leadership and contributions to the Idaho library community with lifetime membership award
	Dr. Charles Bolles


Goal 3: Promote intellectual freedom for all Idaho residents 

Objective 1. Continue to advocate for open access to information for all Idaho residents. 
	1. Attempt to have at least one member of the Intellectual Freedom Committee from each type of library (academic, school, public, government, special).
	academic, public represented

	2. Maintain the Intellectual Freedom web page on the ILA web site to act as a portal and resource for information concerning intellectual freedom
	Yes

	3. Continue to develop the Intellectual freedom Speaker's Bureau. Try to have at least one speaker in each library region in Idaho.
	No progress

	4. Monitor regional and national intellectual freedom issues and inform the Idaho library community through postings on LibIdaho
	Yes

	5. Recommend a program /speaker /roundtable for the ILA annual conference
	2005 conference: Roundtable; one session 

2006 conference: Roundtable; one session

2007 conference: Roundtable; one session

	6. Help regional conferences develop programs on Intellectual Freedom issues.
	Was not requested by Regional Conference Chairs 

Needs better coordination


Objective 2: Support Idaho's libraries and library staff on intellectual freedom issues. 
	1. Host at each annual conference at least one fundraiser for intellectual freedom
	2004: yes; $1,485.50     2005: yes, $2,280.00

2006: yes  $1,344.79     2007: yes $ 1000.00

	2. Update the Intellectual Freedom Handbook (posted on the ILA web site) as needed.
	Last update August 2004

	3. Provide, upon request, counsel to libraries and library staff facing challenges related to intellectual freedom.
	Yes

	4. Develop and distribute electronically information packets on "Banned Books Week" each year by Sept. 2006.
	Weblink to ALA Banned books 




Goal 4: Provide opportunities for continuing education and information communication for members. 

Objective 1: Promote, support, and facilitate continuing education and professional development. 
	1. Promote opportunities for continuing education.
	Annual Conference & Provide support for regional conferences 

	2. Coordinate with Annual and Regional Conference committees to provide continuing education at the conferences sponsored by ILA.
	Annual Conference & Provide support for regional conferences

	3. Coordinate with the Idaho Commission for Libraries Continuing Education Coordinator about continuing education opportunities.
	no

	4. Maintain Awareness of library trend and issues.
	yes


Objective 2: Increase membership participation in ILA's continuing education events.
	1. Organize and conduct an annual conference that meets the continuing education and professional development needs of the membership. 
	2004 conference registration: 205 (Boise)

2005 conference registration: 188  (Pocatello)

2006 conference registrations: 210 (Moscow)

2007 conference registrations: 209 (Nampa)

	2. Sponsor annual regional conferences, which provide continuing education and

professional development opportunities for attendees.
	Region 1 = No conference

Region 2 = 107 registrations

Region 3 = 53 registrations

Region 4 = 65 registrations

Region 5/6 = 165 registrations

	Post PNLA related training opportunities
	yes

	Promote PNLA conferences
	yes


Objective 3: Provide four or more informal opportunities for the membership to discuss library issues and concerns each year. 
	1. Organize a series of round tables or interest groups on topics of general interest at the annual conference
	yes

	2. Organize a welcoming activity for new members and first-time attendees at the annual conference.
	no

	3. Continue to maintain a web site, and review it on a continuing basis
	Website overhaul Spring 2007

	4. Continue to publish the Idaho Librarian online.
	Last publication Feb/May 2006 edition; behind schedule

	5. Use the web site and the LibIdaho discussion list to encourage communication, continuing education and recruitment.
	Yes 




Goal 5: Support and encourage collective activities to improve library services and resources. 

Objective 1: Promote activities and services that provide information and improve literacy in Idaho library communities.

	1. Provide testimonials to the Legislature as needed 
	Yes

	2. Support the Idaho Commission for Libraries LiLI Steering Committee
	Yes


Objective 2: Foster knowledge, skills, and abilities of Idaho library staff by providing educational opportunities on technology topics. 

	1. Offer appropriate educational programs at annual and regional conferences. It is strongly recommended that each conference have at least one technical session
	yes at all regional conferences held: and at annual conference.




Goal 6: Model best practices for the ILA Executive Board. 

	1. Provide an orientation for incoming officers and committee chairs at the October ILA Board meeting preceding each annual conference
	yes

	2. Conduct internal reviews
	In process

	3. Support ILA activities for regional conferences
	yes

	  4. Update the strategic plan on an annual basis.
	yes

	 5. Work towards a balanced budget 
	yes
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