PL STANDARDS


STANDARDS FOR IDAHO PUBLIC LIBRARIES 2010

SERVICES
· Public Libraries shall provide all citizens access to information and materials in a timely manner and in useful and convenient formats. 
· Each public library strives to provide as many hours open to the public as their funding and population size will allow. 
· The Internet can provide 24/7 access to many library holdings. 
· Public libraries shall strive to offer a variety of free programs that reflect the community needs and interests. 
· Quality service in public libraries shall include adequate access for the public and staff to the library catalog of holdings, the Internet, and other electronic resources. 

Essential
· Core library services shall be available whenever the library is open to the public. [Define core services?  F]
· Library services shall be accessible to individuals with special needs.

· Libraries will have Internet accessible computer terminals for the staff and public.

· Libraries will have an online catalog of holdings.

· Libraries will have copy machines and printers available for the staff and public.

· Libraries will be open to the public as many hours as funding allows.

· Libraries will have a system for reserving circulating materials.

· Libraries with websites will keep them current and updated.

· Libraries will provide basic story time for children.

· Libraries will provide reference and readers advisory assistance.

· Libraries will provide information and instruction on the use of the library and its materials and equipment.

Enhanced
· Libraries have websites.

· Libraries will provide summer reading programs for children plus some adult programs of interest to the community.

· Libraries will provide reference service via e-mail or fax.

Excellent
· Libraries provide remote access to online catalogs.

· Libraries provide remote online reserve of circulating materials.

· Libraries will provide reading programs for all ages plus extra programs of interest to the community.

· Libraries will provide computer literacy training for patrons.

· Libraries will provide reference service via virtual reference such as 24/7 Internet contacts, instant messaging and text messaging.

GOVERNANCE AND ADMINISTRATION

· Public libraries in Idaho are established according to Idaho Code 33 Chapters 26-27

· The board conforms to all applicable state, local, and federal laws, rules, and regulations.

· Library board members are public officials who provide the leadership and vision necessary for effective and efficient operation of the library and for following sound practices of planning, administration, management, and funding

· Directors and staff use sound library administration and management practices to apply the policies and statutory obligations of the governing board to the daily operations of the library.

LIBRARY BOARD
Essential
· Board appointments and terms are in accordance with Idaho Code.*

· The Board meets monthly at a regular day and time and in a physically accessible location.

· Board meetings are conducted as open meetings in accordance with Idaho Code 67-2341.*

· The Library provides public access to board meeting minutes, financial statements, budgets, annual reports, policies and other documents.*

· New Board members receive an orientation that includes a review of Board policies and practices, a description of library policies and services, and a tour of library facilities. They also receive a copy of the Idaho Library Trustee Manual.

· Board members participate in continuing education activities.

· The Board and Director submit annual Public Library Statistics report to the Idaho Commission for Libraries.*
Enhanced
· The Board adopts written bylaws and reviews them regularly.*

· The Library provides for continuing education for its trustees by allocating funds to support continuing education costs.

· In order for the Board to be knowledgeable about current library issues, new board members receive an orientation that includes a review of Board policies and practices, a description of library policies and services, and a tour of library facilities. They also receive a copy of the Idaho Library Trustee Manual.

· The Board maintains written policies and with regular reviews.*

· The Board conducts citizen surveys regularly.*

· The Board adopts a written mission statement clearly describing the roles of the library in the community.*

· The Board adopts a 3-5 year long-range plan and reviews annually. The plan addresses services, facilities, public relations, technology, etc. *

Excellent
· The Board and Director cooperates with other libraries to enhance and improve library services such as participating in a cooperative, attending regional meetings, adopting interlibrary loan policies, joining with other libraries in cooperative planning and development projects.*

· The Board and Director keep local, state, and federal elected officials informed of legislation affecting library funding and educated about needed appropriations.*

*From 1991 Idaho Library standards document

LIBRARY AUTOMATION

Essential
· Director ensures that library policies address adherence to Idaho Library law.

· The Board provides for the continuing education of the Director including payment for workshop/conference attendance.

· The Director attends at least one [1] state, regional or national library conference each year.

· The Board conducts annual performance evaluations of the Director.

· The Director is present at all board meetings other than portions of those during which the director’s salary or performance is discussed.

· The Director develops procedures for implementation of the policies and manages daily operation.

· The Director prepares monthly reports for the Board to keep them advised of library operations including programs and services, statistics, and personnel, as well as external factors affecting libraries, such as state or federal legislation.
Enhanced
· Libraries that serve more than 25,000 employ a library director with a graduate degree in library or information science or its equivalent.

· Each library staff member has an annual formal performance appraisal.

· Library director reviews and updates procedures every 3 years.

· Library director is a member of the state library association. 

Excellent
· The Board employs a Director with a graduate degree in library or information science or the equivalent and at least five [5] years of public library experience.

· The Board and Director regularly participate in ILA legislative activities.

· The Board and Director participate in national legislative efforts supporting libraries by communicating with their legislators.

· Library director keeps the community and funding officials aware of the library’s purpose, planning, and services through the use of newspaper articles, websites, radio programs, attending meetings, etc.

· In addition to the library director’s annual evaluation, library director is evaluated every three years by the Board with the input of staff and/or library users and non-users.
· The Library establishes and maintains additional governance entities such as Foundations and Advisory Boards.

FINANCIAL

Essential
· The Board develops jointly with the librarian and staff a financial program sufficient to accomplish the library’s goals and objectives.

· Local tax revenues provide at least 50% of the support for the library. Grants, donations, and other revenue sources supplement but do not supplant local tax support.

· The budget reflects the priorities selected during the strategic planning process.

· Written financial reports are reviewed by the Board at regular meetings.

· The Director is given authority to expend funds as budgeted to operate the library and implement the strategic plan.

· The Library complies with applicable federal, state, and local purchasing regulations.

Enhanced
· The Library exceeds the state average for per capita income as reported in the most current Statistical Report of Idaho Public Libraries.

· Local tax revenues provide at least 60% of the support for the library. Grants, donations, and other revenue sources supplement but do not supplant local tax support.

· The Library regularly applies for federal, state, and special grants, and seeks private support to provide for enhancements to basic services.

Excellent
· The Library has established a foundation or endowment.

· The Foundation Board and/or the Library Board develop a plan for planned giving.

· The Library has a Friends of the Library organization.

· Local tax revenues provide at least 70% of the support for the library. Grants, donations, and other revenue sources supplement but do not supplant local tax support.

GENERAL
Essential
· Paid staff person are present 90% of all open hours.

· The Library has a permanent, paid, full-time staff member who is responsible for the administration of library services.*

· Library maintains written, up-to-date job descriptions.

· All libraries have internet access for staff.

Enhanced
· Libraries serving populations of 10,000 or more employ children’s and young adult services librarian(s).*

· The Library provides opportunities for continuing education for all staff members and trustees.

Excellent
· Library employees have access to health insurance and retirement.

· The Board encourages and supports staff involvement in community organizations and activities. 

· The Library employs at least one [1] FTE staff person per 2000 people in the service area. 

· The Library offers a variety of additional benefits such as dental, vision, life, or disability insurance.

· The Library offers selected benefits to part-time employees.

FACILITY
Essential
· Facility complies with fire, safety, sanitary and other state and local codes.

· Fireproof materials return (drop facility) is provides to return library materials after hours.

· Library facility conforms to local requirements for accessibility.

· Adequate parking is available for patrons.

· Library furniture, equipment and shelving are arranged to meet minimum ADA standards for aisle width [36”] and wheelchair access [27” knee clearance].

· The Library has up-to-date wiring and adequate access to electrical and data outlets to support current technology.

· The Library has adequate programming space to support its strategic plan.

· The Library has separate areas for staff workspaces and for breaks.

Enhanced
· Outside of the building is well-lighted, identified easily, and hours of service are clearly displayed. 

· Public meeting area is available.

· The Library has conducted an accessibility assessment and library facilities comply with applicable standards of the Americans with Disabilities Act [ADA]

· The Library entrance includes a manually operated automatic door opener.

· All library buildings offer multiple public computer workstations that are wheelchair accessible.

· The Library insures that the community is aware of its special accessibility services/features by regularly publicizing them through handouts, press releases, etc

· The Library has up-to-date wiring and adequate access to electrical and data outlets to support current technology.

· The Library has adequate programming space to support its strategic plan.

· The Library has separate areas for staff workspaces and for breaks.

Excellent

Something about amount of seating…..maybe shelving standards, interior signage meeting ADA requirements, public desks that are accessible, restrooms accessible…

· The Library provides designated space for young adult services and materials.
· The Library has a current plan for anticipated facility renovation, expansion, and/or construction.

· The Library provides signs on main community thoroughfares that indicate direction to library facilities.

MATERIALS AND COLLECTIONS
· The purpose of these standards is to ensure that Idaho public libraries provide collections that meet community needs.  The size of the collection is a significant standard only in relation to its use by the community, reflected in the circulation per capita and collection turnover rate, and in the currency of the collection, reflected in percent of collection less than 5 years old and weeding schedule.

· Next Paragraph – Contact ICFL for helpful guides

· Local history collections are often uniquely valuable in a public library collection and of special interest to local communities.  However, interest in these collections is not exclusively local and many of these unique and irreplaceable materials are at risk of deterioration.  Digitizing local materials will ensure broad access and preservation, and for this reason is encouraged as a goal for public library excellence.

· Library collections can be expanded beyond the physical boundaries of the library through access to electronic and shared physical resources from within the library and from remote sites.  Libraries can enhance their collections through the LiLI (Libraries Linking Idaho) resources that include databases, inter-library loans, and physical resource sharing between libraries.

· (Do we want service target levels for print volumes, periodical titles, audio recordings, video recordings, total material expenditures per capita, and total collection size per capita?

COLLECTION DEVELOPMENT
Essential
· The board adopts a collection and resource management policy that is reviewed every three years, includes electronic resources, and is based on community needs and the diversity of American society.  The policy encompasses selection, request for reconsideration of materials, collection specialties and purchase priorities, acceptance of donations and gifts, and collection weeding.

· The library uses at least one professionally recognized review source.

· Every item in the library’s collection is evaluated for retention, replacement, or withdrawal at least every five years to determine its usefulness and accuracy according to the library’s collection policy.  Outdated, unnecessary, or damaged materials are removed from the collection.  

· The library maintains a current collection of core reference materials and resources selected from recommended lists and also additional sources selected to meet the information needs of the library’s patrons.

Enhanced

· The library cooperates with other community institutions to plan and implement access to electronic resources.

· The library provides web pages with organized web links pointing to useful and reliable local, regional, state, national, and international Internet resources.  These web pages provide a prominent link to LiLI.

· ??The library provides access to materials for those with disabilities and others who may have special needs.  (Does special needs include adult basic skills and English as a Second Language materials?)

Excellent
· The library cooperates with other local and regional libraries in collection development to provide a wider range of materials in a variety of formats to meet the needs of the community.

· The library regularly collects local history materials and provides a framework to insure their longevity, including digitization.

ACCESS TO THE COLLECTION

Essential

· The library provides access to federal, state, and local government documents that are appropriate to its community.

· The library has a multi-year technology plan or participates in a library system plan that addresses library needs and the funding to meet those needs.  This plan is reviewed annually.

· The library participates in interlibrary loan to supplement, but not supplant, local collection development.

· Materials are purchased to ensure a steady flow of materials for the public.

· The library catalogs and organizes its collection according to standard cataloging and classification systems and procedures.  Automated records comply with the machine-readable catalog (MARC) format.

Enhanced
· The library uses LiLI U as an online ILL system for quick access to statewide, regional, national and International resource sharing.

· The library has an automated system for circulation, cataloging, and public access catalog that has reporting features and supports MARC records.

Excellent 

· The library collection is available online.

· The library, if appropriate, has joined a shared integrated library system, also known as a shared catalog.

Blatant copying from Texas standards





More copying between Montana and Wisconsin
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