Membership Committee Report
April 3, 2009

Committee Members

· Melissa (Kozel) Gains, chair, Boise State

· Michelle Armstrong, Boise State

· Ellie Dworak, Boise State

· Erin Passehl, Boise State

Report to date:

· Only one Membership Committee meeting has been held since the last report.

1. Committee members were assigned to get quotes for big membership mailing including, individual, trustee, institutional, and corporate membership applications.

2. A schedule was created for LibIdaho membership reminders.
· With Jody Vestal’s help, the committee chose to use the Boise City Printing Office.
1. In order to save money, applications were only sent to those members whose renewed memberships were outstanding.

2. The committee made an executive decision to print the individual and trustee membership applications with black ink on colored paper to save ILA money. 

· Because of sickness, vacations, miscommunications, and other unforeseen hassles, applications were not sent out until the end of March.
1. Ergo, we may send reminders a little later this year because of the lateness of the first mailing.
2. The contest for “early” registration has been extended until May 1.  All those who have registered before that time will be eligible for several bookstore gift certificates.

· Contacted Tim Merrick about doing promotion for ILA

Next steps:

· Continue LibIdaho membership reminders

· Set up meeting with Mr. Merrick to brainstorm ideas about marketing and increasing individual memberships by 5% this year

· Have “early” registration drawing on, or near, May 1st

· Discuss with membership committee raising membership fees next year per ILA President, Susan Tabor-Boesch
Respectfully submitted, 

Melissa (Kozel) Gains, chair

