Report

ILA Vice-President/President Elect

January 9, 2009
Email discussion of annual auction to support intellectual freedom (per board meeting action item) - 
Initial question from me to intellectual freedom committee:

The ILA board met last week and was reviewing the strategic plan. In conjunction with that we looked at the intellectual freedom goals and discussed potential changes. Since I’m on the IF committee I volunteered to ask a couple of questions to all of you concerning the annual auction as well as the grant guidelines.

Since there is a healthy fund balance for IF (I think it’s around $18,000), we discussed having the annual fundraiser go to raising funds for leadership support. If the fund dipped below whatever amount the IF committee wanted as a balance ($10,000?), the fundraiser would go back to raising money for the IF fund.

Also we wondered about the $250 and $500 guidelines. If a regional conference wanted to bring in a speaker, is $250 enough? Perhaps those guidelines need to be revisited by the IF committee? Your thoughts, please.

From the chair: Deborah Babbitt
It may not be enough for a speaker, but we need to make sure that the IF fund is there to protect the library and librarians against censorship legislation or for other legal challenges. 
Do you have an idea of how much a speaker would cost?  It maybe that we could fund a speaker at the annual conference but not a regional one.

We may want to rethink the amounts for the conferences, but may want to still have a limit on each. 

From past chair: Michael Greenlee

What does the board mean by leadership support? Is this likely to raise a high level of enthusiasm and participation? I think people enjoy giving donations to support intellectual freedom, I’m not so sure about leadership. Also, who would be in charge of raising leadership funds? Would this fall on the IF committee? How do we feel as a committee about organizing a leadership fundraiser as opposed to an IF fundraiser?

I agree with Deborah’s comment that we need to make sure there is enough in the fund to help support libraries that need assistance in an IF challenge, or to help support individual librarians. The initial amounts of $250 and $500 could certainly be raised. The current guidelines allow for a maximum of $2000 to be spent in a given year. At the time I was developing these guidelines I think the balance of the fund was approximately $12-$13K – which would allow us to maintain a balance of $10K if we granted up to $2K/year. As the balance increases we could certainly raise the maximum amount of grant dollars, but I would like to see that money spent on activities supporting and promoting intellectual freedom and to keep a sizable balance on reserve - $8K-$10k seems good. I also wanted a number of libraries to be able to request funds, so that’s why I kept the grant amounts low. However, we have yet to receive a requestL.

By the way, a few years ago when I attended a 50 State get-together of IF committee chairs I spoke with several other librarians about their IF funds. Our balance at that time was around $8K – no one could believe we raised that much money! The other IF accounts had nowhere near that amount. Our community is more than willing to support intellectual freedom; now we need to encourage them to use what they’ve given!

All open for discussion. Thanks for bringing this to the committee Bette!

Spring Conferences

Treasurer Steve Poppino reported that:

1) I started the paperwork this morning for checking accounts for ILA Regions 2, 3, and 4, 

2) there will be no minimum balance after the accounts are opened, and 

3) there shouldn’t be any monthly fees.  

Spring Conference chairs say:

Region 3, Southwest Idaho Library Association will hold its annual spring conference at the College of Idaho on Wednesday, April 8 from 8 am to 4 pm.  Although a theme has not been selected yet, we are focusing on "green"!  We will have four tracks (public, school, academic, and other) with 4 speaker selections per session and a keynote speaker in the morning.  Vendors will be available.
 Shirley Biladeau

The regions 6 and 7 ILA spring conference will be April 24, 2009 at the Stephens Preforming Arts Center on the Campus of ISU in Pocatello. Our theme for this year is "What's cookin' at your library."

Thanks for helping to get the word out. Gaila Butikufor

Here in region 2 we are making good progress on our spring conference which will be May 8 in Moscow at the University Inn (Best Western).  So far we have half of our speaking slots filled and my co-chair and I will be meeting with a potential keynote speaker on Thursday.  

Thanks, Ramirose I. Attebury

I will create a report for you to include regarding the plan for the Region 4 conference March 31.  We have the highlights figured out and are now at the “doing” stage.  I have a grant deadline this week I am working towards…and then I will get right on this and get it out to you. Laura Burnett

Spring regional conference schedule below:

	Region
	Location
	Date
	Chair
	Contact

	2
	University Inn 

Moscow, ID
	May 8, 2009
	Rami Attebury 

U of I 

Co-chair Robert Perrett
	rattebur@uidaho.edu
rperret@uidaho.edu


	3
	 College of Idaho 

Caldwell, ID
	April 18, 2009
	Shirley Biladeau

ICFL

Susan Nickel

Capital HS
	shirley.biladeau@

libraries.idaho.gov 

susan.nickel@

boiseschools.org

	4
	College of Southern Idaho
	March 31, 2009
	Laura Burnett 

Jerome Public
	208-324-5427

jerpl@ci.jerome.id.us

	5 & 6
	Stephens Performing Arts Building – ISU Pocatello
	April 24, 2009
	Gaila Butikofer

Marshall Public
	208-232-1263

gbutikofer@marshallpl.org




