Idaho Library Association

Executive Board Meeting 

Boise Public Library, Boise, ID

January 21, 2009

Minutes

Conference 2009 Planning:  (Ferguson)

Ferguson handed out a list of request for presentations.  She is in the process of reviewing the proposals and sending out contracts.  The Division Chairs sent her lists of presenters and presentations that their members requested.  

The vendor areas seem to be adequate. There is room for 30 vendors.  

Transportation is problematic, still working to get things mapped out.

The Executive Board Meeting was Called to Order at 9:02     (Tabor Boesch)

Present:  

DeWalt, Tabor Boesch, Nickel, Vecchione, Joslin, Hooper, Gray, Pflieger, Persichini, Ferguson, Shropshire, Ammon, Nichols, Vestal.  Later in the day Samuelson, Watts, Subach, Dworak, Merrick,  and Fenske arrived and discussed topics.

Agenda Review:  (Tabor Boesch)

· State mileage rate dropped 

· April Board meeting

· ILA awards still to present

· Economic stimulus package.

Minutes Review and Approval:  (Tabor Boesch)

MSC: (Nichols/Shropshire)  Motion to approve the November 14, 2008 Executive Board Meeting minutes. Accept minutes as corrected Nichols/Shropshire. Motion passed unanimously. 

Executive Officer Reports

President’s Report:  (Tabor Boesch)

See report.  

Vice-President/President-elect’s Report:  (Ammon)

See report.  Gray asked if it was possible to use Intellectual Freedom funds to bring in Jamie LaRue as keynote speaker for the 2009 Annual Conference.  

Ammon discussed with the Intellectual Freedom committee the annual auction, the $18,000 fund balance, and if Intellectual Freedom folks would be willing to share the auction event.  The ILA board would like to use the fundraising auction to support the two leadership projects—ALA and PNLA Leads—at the 2009 Annual Conference. The Intellectual Freedom Committee graciously offered to share the auction event in support of the leadership projects for the 2009 Annual Conference.     

MSC: (Shropshire/Vecchione) Motion to designate yearly auction funds at the 2009 ILA Conference to support Intellectual Freedom and Leadership Institutes and Scholarship funding. Motion passed unanimously. 

MSC: (Vestal/Shropshire) Motion to create an Ad Hoc Fundraising Committee for the 2009 ILA Conference event. Motion passed unanimously. 

Action item:  Tabor Boesch will appoint an Ad Hoc Funding Raising Committee: DeWalt, Ammons, Greenlee, Babbitt.  This Fundraising Committee is asked to keep in contact with Conference Chair Ferguson about plans for the auction event.  

Ammon stated that the regional conferences are in the process of being funded, and seed money is in the process of being transferred per her conversation with Poppino. 

Past President’s Report:  (Shropshire)  

See report.  

Treasurer’s Report:  (Poppino)

No report yet.

Secretary’s Report:  (Vestal)

See report.

State Librarian Report:  (Joslin)

Joslin reported that Persichini has been working on the economic stimulus plan for Idaho libraries and Idaho library building needs. She stated that the Governor has been working on a list of public works for economic stimulus package too.  

The seat in the 1st Congressional District for Idaho Commissions for Libraries trustee just opened due to the death of long time board member, Dick Rognas. http://libraries.idaho.gov/files/Nexus20090106Aabr.pdf
The appointment would be to complete the five year term.  

ALA Councilor Report:  (Persichini)

See report.   Persichini said Keith Fiels sent a report on the American Recovery and Reinvestment Act 2009, Education for 21st Century, repair, community service, Library to ALA councilors yesterday. See link: http://www.ala.org/ala/aboutala/governance/officers/ebdocuments/20082009boarddocuments/ebd12.26.pdf
Wording in the report is expected to say something about community education organizations and so the ALA office will be discussing this with legislators.  

More information will be forthcoming in the next few weeks.

PNLA Representative Report:  (Melton)

No report yet.  The Annual PNLA Conference is in Missoula, Montana in August, 2009. 
Legislative Committee:  (Subach, Dworak)

See report.  Ellie Dworak was introduced.  Dworak is the new legislative co-chair.  Subach and Dworak gave a brief overview of the legislative lunch and the visits to legislative representatives. ILA board members wrote personal note to members of JFAC to remind them of the lunch invitation, met with legislators about the Read to Me program, mini grant funds, and the library district funding cap asking it to be changed to 2% from the current rate of .4%.  The Law Review Task Force thought that there was not enough support in revenue and tax committee to change the cap. The cap affects the ability of library districts to fund new libraries or remodel existing buildings.  The ILA legislative committee is working with Jan Wall to get accurate figures which show the cost of library buildings in relationship to funding estimates to John Watts.  DeWalt, Hassler, Dworak, and Subach put the legislative packets together and dispersed them.  JFAC leadership members were very excited about the ILA book of the year, 2008.  Election consolidation was discussed.  Dworak and Subach are planning to send out an email through LibIdaho to remind the library community to email legislative representatives.  

Proposals from Past Committee

The proposal from previous legislative chairs has recommended that legislative day procedures be written down and put in a manual.  Subach and Dworak will work to make that happen.  

Action Item:  Subach and Dworak will develop a written manual with procedures and checklists to record the details required to plan legislative day and the legislative luncheon or breakfast.

Tabor Boesch congratulated the Legislative Committee for a job well done in organizing and executing the legislative lunch. 

ILA is thankful to JFAC for splitting their group so that some members would represent JFAC at the luncheon events on January 20th.   

Since the Law Review Task Force thought that there was not enough support in revenue and tax committee to change the cap, Watts asked if the Idaho Library Association wants to support a 1% figure for the bond cap.  Tabor-Boesch asked do we want that or go back to 2%?  Watts suggests we ask for 1% now and go back at a later date for 2%.  

Tabor Boesch directed the legislative committee to make the best call.

Action item:  Vestal to send Cole/Ustick branch figures to Jan Wall. Ask Ron Baker to call Jan Wall.

National Legislative Day:  (Joslin)

Joslin explained that the goal of having another person from Idaho attend the National Legislative Day program is to encourage additional and continued funding to the Idaho Library community.  Usually Joslin and one other person go to the event.  It is good to have more than one person to identify the federal issues that are most relevant to Idaho and to speak about these issues with legislators.  Scheduled legislative day is on Tuesday.  The cost is usually $1,500.  It would be helpful for constituents to keep in touch with legislators during the rest of the year too.  Relationships need to be continued, and sometimes that’s a challenge due to staff turn over.  

Funding for this event is in our strategic plan, and in our budget.  Subach will coordinate with Joslin about going to National Legislative Day and following up with local offices in the state with the same packet after the visit in DC.  

Watts said that the National Legislative Day visits are important to secure money from Federal sources, and that the new Risch and Minnick Congressional staffs need to be educated about the library community.  The plan is to set up appointments in Washington DC on May 11th or 12th.  

Election Preliminaries:  (Shropshire)

Shropshire has a list of names to appoint chair elect and chair for Public Libraries Division.  Options, appoint a chair now to stay through Oct. 2010 or need chair and chair elect.

Action Item:  Vecchione will check with Homan and Trusky about list of Idaho books written each year to see if the Bibliography chair position needs to be continued.  

The Board appointed offices of Webmaster (Samuelson), The Idaho Librarian Editor (Leeder) and the Electronic Mailing List Moderator (Seborg) will be considered a permanent positions, until resignations are submitted.

The November 2007 minutes have the Bibliography Chair history. The need for a Bibliography Committee was discussed.  It was recommended that the Book Awards Committee include publishing a list of Idaho books on their web page considered for awards each year under tasks/responsibilities of the Book Awards committee.

MSC: (Vecchinone/Ammon) A motion to transfer the role of making a list of books considered for the Idaho Books Awards from the Idaho Bibliography Committee to the Book Awards Committee and recommending the bylaws reflect this change was made and passed unanimously.    

Action item:  DeWalt will change the bylaws to reflect that the Idaho Book Awards Committee will include publishing a list of Idaho books considered for awards each year as part of their tasks/responsibilities.

Action item:  Idaho Book Award Chair, Jatkevicius, will be informed of the bylaw additional responsibility for making a list of books considered for the annual Idaho Book Award and publishing it as part of the committee’s report.  

Electronic Mailing list moderator is acknowledged in the by-laws but not in the policies and procedure.  This omission is addressed later during the Bylaws discussion.

Action item:  Shropshire asked that the division chair openings be posted to the ILA website and Libidaho electronic mail. She also asked the division chairs to send the email to their division membership.
Action Item:  Shropshire will add Vice-President elect to list of officer openings for 2009.  

Action Item:  Nichols will draft the Public Library Division Bylaws to be in sync with ILA Bylaws and ready to be voted upon by the division membership. 

Other divisions need to have their bylaws in agreement with the ILA bylaws too. 

Division Reports

Academic /Special Libraries Division Chair:  (Homan/Vecchione)

See report.  

Ed. Media Division Chair:  (Pflieger)

See report.  

Public Libraries Division Chair:  (Nichols)

See report.

Trustees /Friends Division Chair:  (Johnson)

No report.  

School Library Task Force:  (Pflieger)

See report.  The meeting with Mrs. Otter and Tom Luna was cancelled.  There needs to be a follow up meeting.  Tom Luna assigned Liz Smith to the Task Force and she has met with Luna about recommended next steps.  

Recommended next steps include:

· Planning to meet using IdahoOnLive (virtual meeting) in February. 

· In March, planning to meet with content area teachers/heads of the areas.  

· In June, come up with a draft scope and sequence for grade levels  See update on     the ITCwiki page  

· A draft will be ready in July so the State Board of Education can make the presentation to Legislature in 2010.  This draft will replace current standards that are outdated. The plan is to present this at 2009 ILA Conference by someone from Task Force.  Conference meetings and presentations help affect and influence changes and improve standards of education. 

Action Item:  Pflieger will talk to Norma Jean Sprouffske about the School Library Task Force Standing Committee.

The School Library Task Force Standing Committee through ILA—will stay current with education learning and technology from year to year.  There is a need for librarians from all groups—Media, Public, Academic to be represented on the committee.  Librarians should be aware and take responsibility for being current on skill sets, standards, and to inform libraries of their responsibilities for literacy.  Goals for literacy include educating people from birth to death, being advocates and educators of state agencies about readers and literacy.  A description of School Library Task Force Standing Committee, their goals, objectives, role, charge, tasks, and membership composition are needed so that ILA can continue this process by appointing an Ad Hoc committee in October, 2009.  

Action items:  Pflieger will research to see what other states are doing about similar committees and work.   

Tim Merrick, Public Relations & Advocacy Chair, arrived, introductions from the board 1 PM

Committees and Other Reports

Webmaster Report:  (Samuelson)

Report posted to the ILA website.  It has been business as usual.  Samuelson changed the  login location and procedures to avoid spammers.  He has updated e-membership features except for corporate sign ups at this time.  

Corporate memberships need to use the paper form.  

Samuelson also asked that the Board keep in mind that we might need to upgrade the host of www.idaholibraries.org  website.  

The Idaho Librarian Report:  (Leeder)

See report.  Leeder is collecting articles to put into the April publication.  She has two articles at the moment.  She is also looking for public, special, and school library related articles.  March 1st is the deadline for submitting articles.

Suggestions for articles include:

· Mini grants- Peggy McClendon

· Teens and Tech—Teen Tech week in March, write ups about teens and technology, article about SPLAT testimonials.  

· How to plan and conduct an online class

· ILA history—list of presidents

· Electronic Library Newsletters from around the country

· A 3-day inservice that is being held, ask Shirley Bildeau and Ann Abrams for specifics.

Action item:  Pfliger has offered to write how SPLAT changed her life and submit it for publication in The Idaho Librarian.

Membership Committee Report:  (Kozel)

See report.  Tabor Boesch stated that the Membership Committee is taking on their charges and working to meet goals.

Action item:  The Membership Committee and Chair, Kozel should encourage members to renew memberships this month. 

Idaho Book Award Committee Report:  (Jatkevicius)

None at this time.

Bylaws and Policies Report:  (DeWalt)

No report yet.   DeWalt passed out a draft of the updates to the bylaws and policies and procedures.

Action item:  All Board members are asked to please read through the bylaws, policies and procedures as updated and send comments to DeWalt by March 1st.  A list of duties for the chairperson of each committee needs to be reviewed and comments sent to DeWalt.

Action item:  DeWalt will add the electronic mailing list moderator position to the Bylaws as well as the Policies and Procedures.  

Action item:  DeWalt will add clarification in the bylaws as to when the membership votes on updating Bylaws or/and Policies and Procedures.  

Action item:  DeWalt will word bylaws to reflect the definitions of types of committees-- ad hoc committee or standing committee—and refer to Policies and Procedures for the standing committee charges, goals, objectives, etc.

Action item:  DeWalt will amend the Policies and Procedures to state that the Media Ed Chairperson is to be included on the Awards Committee.  

Committee chairs have an invitation to all board meetings, and legislative committee members should have included in their duties the obligation to attend all executive board meetings. 

Action Item:  DeWalt will place in the Policies and Procedures those legislative committee members’ duties include the obligation to attend all executive board meetings.

Action item:  DeWalt’s goal is to correct the Policies and Procedures document by March 15th. 
Action item:  DeWalt will email chairs about reading through the Policies and Procedures.  She will send pieces of the document to the chair person so that he/she may update the tasks and wording of the document. 

Electronic Mailing List:  (Shropshire)

The Electronic Mailing List position, a similar position to that of Webmaster and The Idaho Librarian Editor, will be placed in the Policies and Procedures document.
ILA Award Guidelines:  (Persichini)

Persichini spoke to the need for the nomination form on the ILA website for Friend of Year, etc. to include criteria for recognition awards.   ILA does not have criteria for the awards by category.  She recommends that the board asks the Awards Committee to define a description and criteria for each award.  Any new awards need to be described with criteria and description before being included and the awards list modified.

Tabor Boesch spoke to the need for policies and procedures, and ILA business in general to be transparent. She will direct the awards and scholarship nominating committee to review the Library Media Program of the Year award, to update all awards with a description and criteria, to update the nomination form, and to add committee member’s information to the website. These tasks need to be completed and the information needs to be posted by April 3 to the ILA website.  Tabor Boesch suggested that Wayne Gunnerson (previous chair) be consulted if there were questions.   Participation from each library-type division is expected on this committee. 

Action item:  Tabor Boesch will send an email to Suzy Ricks directing the Awards and Scholarship Committee to review the Library Media Program of the Year award, and to update the nominating forms with a description and criteria for each award.  This information and a list of the committee members need to be posted to the ILA website by April 3, 2009.   

Conference Manual Revisions:  (Ferguson)

Jamie La Rue has been asked to come to the 2009 Conference as a guest speaker.

Action Item: Conference Chairperson Ferguson will update the conference manual throughout the year so that the current needs of the committee will reflect changes as necessary.

Action Item:  DeWalt and Ferguson will add the statement, Vendor payments will be sent directly to the Treasurer, to the Policies/Procedures and the Bylaws as well as the Conference manual.

April Meeting:

The Executive Board is planning to have a virtual meeting on April 17, 2009.  There needs to be an informal investigation to see how it will work for each board member.  

The Idaho Commission for Libraries will give ILA permission to use WIMBA (virtual technology).  The meeting is expected to be two to three hours starting at 10MST and 9 PST.  A headset and microphone that hooks to the computer is needed and are available at no charge from ICFL.  In order to receive the headset/microphone, the board member will need to practice with Gina and do 20 minutes orientation. It is possible to use Webcams if desired.  A virtual meeting is expected to be primarily about clarifications and additions.  It is possible to display documents on the screen.  Documents should be sent ahead of time, due April 3rd and posted to Idaholibraries.org website.

Action item:  Board members are asked to sign up for WIMBA training so each person will have a headset and microphone and be trained for the April meeting.  

Tabor Boesch suggested the board may schedule a summer meeting meet in July to help with ILA issues and in preparation for the October Annual Conference.  Topics of discussion for the July meeting would include the schedule for 2009-2010 board meetings, and meeting the newly elected officers.    

Public Relations/Advocacy Committee:  (Merrick)

Ammon suggested that Merrick send out Public Relations Suggestions of the Month. The Montana state Public Relations committee does this and their membership seems to use the information.  

Tabor Boesch charged Merrick with looking for advocacy opportunities, and asked him to make suggestions for conference seminars and presenters.  She also suggested that he lead a Roundtable for Advocacy discussion group at the 2009 Conference.  The Public Relations Chairperson’s responsibilities and duties are listed in the ILA Policies and Procedures on the website.  Merrick was asked to coordinate with ICFL, the ILA Conference Chair, ALA chapter relations with conference dates, and other pieces of ILA information.  

Freedom to Read Foundation Event:  (Tabor Boesch)

Tabor Boesch received an email about the Freedom to Read Foundation’s GALA DINNER AND CELEBRATION event at the new Modern Wing of the Art Institute of Chicago on July 12, 2009.  Fundraising for this event is happening at the ALA midwinter conference in Denver this month.  It is suggested that the Idaho Intellectual Freedom Committee might like to place an advertisement in FTRF's 40th Anniversary Gala program to congratulate Judith Krug, ALA Office for Intellectual Freedom Director for earning the Brennan Award and in support of the gala.

MSC: (Persichini/Vecchione) The motion to recommend that the Intellectual Freedom Committee to send $250 from the Intellectual Freedom funds to support the Freedom to Read Foundation Gala Dinner and Celebration event passed unanimously. 
Action item:  Tabor Boesch will contact the Intellectual Freedom Committee about advertisement and donation.  http://www.ala.org/ala/mgrps/othergroups/freedomtoreadfoundation/ftrfinaction/specialeventsab/ftrf40thanniversarygala.cfm
Strategic Plan:  (Tabor Boesch)

Tabor Boesch reviewed Goal 6 of the Strategic Plan.  Some of the suggested changes include:     

1. Set up orientation for incoming officers before the October Executive board meeting.  (Outgoing and incoming officers to meet)  

2. Conduct an internal audit by--

a. Review bylaws annually to be completed before April meeting.

b. Review procdures/policies

Action item:  Vestal will  review archiving and records management, discussing with Debra Green at the  University of  Idaho the harvesting of digital archives and include Lynn Baird in discussions.  
Site Selection:  (Fenske)

Board members discussed concerns about annual conference sites, specifically addressing the need for a local airport nearby, shuttle service available, and access to a large conference center.  Board members agreed that the ILA Annual Conference should be scheduled by alternating a Northern Idaho site or Southeastern Idaho site with the plan to have every other conference in Boise.  

The ILA Executive Board wishes to thank Fenske for her hard work and valued service.

Budget Review and Approval:  (Poppino/Tabor Boesch)

ILA is currently solvent and budget is a guideline for what we plan.  

Action item:  Kozel and Merrick will work together to see if membership can be increased.  Advocate to teacher librarians and institutional members (St Alphonsus and other  hospitals, publishers of  book of the year, museums, business librarians and their businesses).  

It was suggested that members send a testimony as to what ILA does for you as a member.     

It was suggested that there are presentation offerings for each type of librarian at the annual conference and that the Keynote speaker be Podcast and available only to members.

Action Item:  Tabor Boesch will consider appointing an Ad hoc committee to record Annual Conference special events using IPod technology, making these recording available to ILA members, and a charge for non members.  

Partner with Moxie Java independent book stores, game store, movie theaters to get discount….to generate revenue.

It was noted that the State mileage rate is down to $.45 so mileage reimbursement to attend ILA Executive Board meetings should be less costly at this time.    

The board discussed ideas to avoid expenses and generate more revenue.  It was suggested that there be only two face to face meeting, one in October and one in January.  There should be more virtual meetings at a variety of  hours.    

Action Item: Tabor Boesch will ask Kozel and the membership committee to estimate what a raise in dues will do to total amount of revenue generated.

Action Item:  Tabor Boesch asked the board to consider the impact of  the last executive board meeting be on a Friday afternoon or evening. What is the fiscal impact?

Action Item:  Tabor Boesch will ask Poppino to revise travel expenses without April travel and new mileage rate to trim expenses on the budget.  

Action Item:  Tabor Boesch will make a plan to meet virtually in late February or early March to approve budget.

The Executive Board meeting adjourned at 4:47 PM.  

Respectfully submitted,

Jody Vestal

Idaho Library Association Secretary

