Idaho Library Association

Executive Board Meeting 

Boise Public Library, Boise, ID

April 17, 2009

Minutes

The Executive Board Meeting was called to order at 9:07 (Tabor Boesch)

Present:  

Tabor Boesch,  Nickel, Vecchione, Joslin, Persichini, Ferguson, Shropshire, Ammon, Nichols, Vestal, Poppino, Melton, Homan, Leeder, Hildreth, Ferguson, Dworak, Seborg, and Sara Seely from the Information Literacy Committee.
Agenda Review:  (Tabor Boesch)

Announcements:  (Tabor Boesch)

Poppino posted an updated ILA budget on the Idaho Libraries website.

Joslin suggested that ILA members go to the Center of the Book website to read the newsletter about the Idaho Book Award. 

Seborg stated that LibIdaho now has 679 Members on the email list.    

Minutes Review and Approval:  (Tabor Boesch)

MSC:  (Ammon/Shropshire)  Motion made to approve the January 21, 2009 Executive Board Meeting minutes, to accept minutes as corrected by Pflieger.
Executive Officer Reports

President’s Report:  (Tabor Boesch)
See report.  
Vice-President/President-elect’s Report:  (Ammon)
See report.  

Past President’s Report:  (Shropshire)  

See report.  Homan has a nominee for the Academic, Shropshire has nominee for secretary, needs nominee for trustee chair-elect.  Homan suggests Dr. Headberg of Burley. (1993 book award winner).  Tabor Boesch suggested Twin Falls area trustees.  
Action item:  Poppino will check the attendance at the Spring Conference to see the names of the trustees in attendance.
Treasurer’s Report:  (Poppino)
See report.  Poppino would like the Board’s approval to edit the per diem amount on the travel reimbursement form.  He would like to use the allowance in the state rate for out-of-state travel of $39.00 rather than the $31.00 In-state per diem rate when the circumstances are appropriate.  Poppino was advised to do so. 
Secretary’s Report:  (Vestal)
See report.

State Librarian Report:  (Joslin)
No posted report.  Joslin stated that the FY2010 appropriations bill for the Idaho Commission for Libraries represents a 19.8% reduction from the original FY 2009 state general fund appropriation.  The good news is that the FY2009 Federal LSTA allotment for Idaho is a 14% increase over FY2008.  Also the bill to provide oversight of ICFL by the Governor, rather than the State Board of Education, passed.  So ICFL will become a self-governing agency as of July 1, 2009.

ALA Councilor Report:  (Persichini)
See report. 

More will be coming in the next few weeks.

PNLA Representative Report:  (Melton)
See report.

Legislative Committee:  (Subach, Dworak)
See report. 
Division Reports

Academic /Special Libraries Division Chair:  (Homan)
See report.  

Ed. Media Division Chair:  (Pflieger)
See report.  Pflieger will email about the awards. 
Public Libraries Division Chair:  (Nichols)
See report.

Trustees /Friends Division Chair:  (Johnson)
No posted report.  Johnson sent these thoughts to Vestal in an email:  

Jody,

Thank you for the email. I will not be able to join you today online. However, I have a great concern about financial issues relating to how libraries will be able to serve our communities with reduced revenues.

It is the responsibility of trustees to collaborate with their library directors to set budgets in their respective districts that reflects the needs of their patrons in the most fiscal manner.

We are definitely in troubling financial times. As we observe the increasing numbers of bankruptcies and home foreclosures, this means less property tax revenue, less sales tax money received, and less state funding.

People using our libraries do not have the finances to travel, so they depend on our libraries (books, videos, programs, etc.) for their entertainment.

We must create innovative ways to serve our patrons, young and old, that will be within our budgets.

Thanks,

Don
School Library Task Force:  (Pflieger)

See report.
Committees and Other Reports
Webmaster Report:  (Hildreth)

MSC: (Shropshire/Ammon) Eric Hildreth was appointed to the Webmaster position by Tabor Boesch on April 14, 2009 and confirmed by the Executive Board.
Tabor Boesch welcomed Eric Hildreth to the ILA Board as Webmaster.  Hildreth stated he is looking forward to working with ILA. He is the ICFL web developer.  

Action item:  Vestal will add Hildreth to the Officer list. 

Action item: Hildreth will add himself to the email group for Full Board.   
Action item: Hildreth will send Tabor-Boesch the address to send Michael Samuelson a thank you for his service.  

The Idaho Librarian Report:  (Leeder)

See report.
Membership Committee Report:  (Kozel)

See report.

Idaho Book Award Committee Report:  (Jatkevicius)

See report.
Bylaws and Policies Report:  (DeWalt)

Policies and Procedures update sent—see report.   

Public Relations/Advocacy Committee:  (Merrick)

See email, nothing to report currently.
Budget Review and Approval:  (Poppino)

See the update posted on the ILA website under Treasurer Reports:  http://www.idaholibraries.org/files/2009ILABudgetRequestsMarch2009.xls
Tabor Boesch asked if Poppino reduced the expenses that were different because of the WIMBA meeting.  Poppino stated yes they have been adjusted to reflect fewer expenses for an in-person travel for ILA meeting.  The big expense for ILA is the lobbyist fee.   

Some additional reductions suggested would be:

· Pflieger’s suggestion to send a person to the AASL conference because ILA does not have enough to fund that expense.
· Subach will not be going to the Washington DC Legislative day so expenses can be reduced for that activity. 

· Homan stated that he was not able to find a speaker for the conference so that amount can be reduced ($1426.).  
· Nichols thinks the projected expenses for her to travel to Coeur d’ Alene meeting can be removed after she talks to the Public Libraries Standards Committee.  Action item: Nichols will notify Poppino as to the resolution.

· Homan, Tabor Boesch, Poppino would like to leave the Idaho Librarian Editor honorarium in place.

.  

Action item: Poppino will make changes and distribute a new draft.
MSC: (Homan/Shropshire) Motion to approve budget with the amendments that have been made today. 
Conference Report: (Ferguson)

Contract is close to being straightened out and finalized.  Food and meeting room arrangements are being finalized.  Ferguson will be posting more to libidaho and sending a pink card in the mail.   She is concerned about funding and participants coming to the conference.  Vendors are sending in information at this time.  She will be working on the conference booklet soon.  
The conference information will be posted to the IdahoLibraries.org website. The conference schedule-at-a-glance will be posted.  
Poppino suggested looking at Eventbrite as a way to get online registration set up for the conference at an 2.5% additional fee.  Ferguson would like more research about online registration.  Poppino will work with Ferguson to see if that is a possibility.  
Action Item: Poppino and Ferguson will review Eventbrite to see if this program can be used successfully for annual conference registration.

Action item:  The board agrees to meet at 1 PM. Wednesday, September 30, 2009 for the first meeting of Executive Board Meeting at the ILA Annual Conference. Snacks will be provided.
Tabor Boesch thanked Ferguson and the conference committee for their hard work.

Information Literacy Committee:  (Seely)
See report.  Seely is present to answer questions about committee work since Pflieger cannot be here.  The suggestion to have a standing committee on literacy was made at the January ILA Executive Board meeting and organized.  The question for a term length for the committee was raised. Tabor Boesch stated the chairperson term length is 2 years according to the bylaws.   Joslin suggested that the committee determine length of terms for committee members. Seely will take this suggestion back to the committee. 
MSC:  (Ammon/Shropshire)   Motion to create the Information Literacy Committee, a standing committee, for a minimum of two years. Motion carries unopposed.  
Action item:  Seely will ask the Information Literacy Committee to determine the terms length served for committee members, with the understanding the Committee and the Committee Chairperson will be a standing committee for at least two years.   

National Legislative Day: (Tabor Boesch/Joslin/Dworak)

Funds are not available this year to travel to Washington, DC to meet with Idaho legislators.  Instead, Tabor Boesch suggests the legislative committee do something with the regional offices this year.  Dworak asked for ideas and discussion about how to do this regionally. She suggests creating a talking points hand out for legislators.  Joslin suggests following up with regional offices, get to know local staff, and develop an on-going relationship.  All librarians can help by contacting their regional offices in May or visiting the offices if possible, using talking points information to get ILA’s message out.
Action item:  Dworak and Subach will put together a plan to contact all the regional legislative offices with talking points information reflecting issues from Idaho Library Association’s point of view.  They will work with the Idaho Commission for Libraries staff, a school librarian, and experts on issues to develop the talking points. The visits can be made in May or June as time allows.   
ILA Election Progress:  (Shropshire)
Shropshire hopes to have the ballot out in the middle of May and the vote completed by June 5th or 6th, 2009 so that the school librarians will be able to vote before summer break.   Shropshire stated that she hopes that Hildreth can help with the online voting ballot and voting process.  Hildreth agreed to review and work at the online voting process.  Poppino needs to know when the latest database information about the membership is needed for the voting process. 
Action item: Shropshire will contact Poppino for the latest database.  
Action item: Hildreth will contact Poppino with a time line necessary for online voting.
Strategic Plan Final Approval:  (Tabor Boesch)
Check for changes. Goal 2 objective 1, number 6 was changed to participate in ALA Legislative Day as ILA may do something other than send a representative to Washington, D.C.  Goal 2, Objective 1, number 5 was simplified and clarified too.   

Action item:  Tabor Boesch will rework the wording on the Strategic Plan.   
MSC: (Homan/Persichini) Move to approve the Strategic Plan as amended. Motion passed unopposed.
Policies & Procedures (Tabor Boesch)

Ferguson, Shropshire, Leeder, Ammon, Joslin think their offices need to be updated.  Tabor Boesch would like board members to re-commit to providing information to DeWalt by June 1, 2009. 
Tabor Boesch suggested that the Vice President’s task of being the Executive Board’s liaison to the webmaster be deleted from the Policies and Procedures.  All board members should contact the webmaster when appropriate, necessary.

Action item:  Ammon will submit the Vice President’s description with the task of being the Executive Board’s liaison to the webmaster being deleted. 
Action item:  All board members are asked to review their offices in the Policies and Procedures and resend information to DeWalt by June 1, 2009 for updating.  

Action item:  DeWalt needs to update Policies and Procedures, especially Section 10 before the July, 2009 virtual executive board meeting.  

July Meeting: (Tabor Boesch)

The next ILA Executive Board meeting will be via WIMBA on July 29 from 10—12 MDT or 9—11 PDT.  
Oakley, Idaho Historical Homes Tour ( Homan)
Homan announced that on June 20th there will be a tour of the historic homes in Oakley, Idaho.   
Ad Hoc Funding Committee:  (Tabor Boesch)
Ammon stated this committee has not met thus far.

Action item:  Ammon will contact Mary DeWalt, Deborah Babbitt, and Michael Greenlee by email to meet about fundraising plans for the conference.  
ALA Connect:  (Persichini)

 Persichini stated that ALA Connect has been in beta mode until just recently.  She said the online community has a polling option, voting online capabilities, Gina to get more information and report in July, 
Action Item:  Persichini will send out an email with a link to check it out and see if we find useful so we can talk it over in July.
Action Item:  All board members are requested to explore the ALA Connect link after Persichini sends out the email so we can discuss this at the July meeting.

Facebook: (Tabor Boesch, Persichini)
Persichini will research the use of Facebook to generate more interest in ILA and boost membership. Does ILA want a Facebook presence?   Persichini will research and get back to board.  

Action Item:  Persichini will research and talk about Facebook at the July meeting.  
Public Library Bylaw:  Nichols
The Public Library Bylaws have been rewritten to compliment the ILA Bylaws.  They are ready to put before the Public Library Division members at the October 2009 meeting for confirmation.
Wal-Mart Grants:  (Tabor Boesch/Joslin)
The legislative advisor, the First Lady, and ICFL are working to get the word out about the literacy grants.  There will hopefully be more publicity about the grants with the First Lady and her library tours. Every thing is fine now; just need more publicity for ILA and library communities. 
Evaluation of Wimba

Positive

· No travel, no travel expense

· Good for the ILA budget

· 2 hours is a more reasonable time commitment
· Fewer interruptions

· More board members could attend the meeting

· Quick, efficient meeting

Delta

· Difficult to hear at times, members need to speak slowly and clearly or have better microphones

· No one on one interaction

· Some miss the Boise visit

Tabor Boesch adjourned the meeting at 12:22 PM.
Respectfully submitted by:
Jody Vestal

Idaho Library Association Secretary

