Idaho Library Association

Executive Board Meeting 

Boise Public Library, Boise, ID

November 14, 2008

Minutes

Conference 2009 Planning:  (Ferguson)
Ferguson spoke about the conference manual, a need for the manual to be updated and for additional information for clarification.  Ferguson will update the conference manual as she proceeds this year.  
Ferguson asked if there were applications for sessions and contracts for presenters.  

Action Item:  Vestal will send Ferguson a contract from the SWILA conference to use as a model and to modify to meet the needs of the State Conference Committee.  

Ferguson is expecting divisions to provide presentation topics and speakers for each session time.  
Action Item:  Division Chairs need to provide Ferguson a list of presentation topics and suggested speakers by December 31, 2008.
Jamie LaRue and David Warlick were mentioned as possible keynote speakers.  
The 2009 Conference dates are Wednesday September 30 to October 3, 2009.
The Executive Board Meeting was Called to Order at 9:12      (Tabor Boesch)

Present:  Shropshire, Persichini, Poppino, Tabor Boesch, Nickel, Nichols, Pflieger, Gray, Vecchione, Melton, Ammon, Ferguson, Vestal, Leeder, Joslin and later Stoddart, DeWalt, Watts, Subach, and Hasler were in attendance.
Agenda Review:  (Tabor Boesch)

Additions include:  
Clean up of manual directive for conference.  
Gray about Continuing Education
Shropshire about a publication

Bylaws/PNLA Lead Conference by DeWalt
Announcements:  (Tabor Boesch)

Minutes Review and Approval:  (Tabor Boesch)

MSC: (Persichini/Shropshire) Motion to approve the October 1, 2008 Executive Board Meeting minutes, unanimously approved.  

MSC: (Ammon/Nichols) Motion to approve the October 2, 2008 General Membership Business Meeting minutes unanimously approved.   
MSC: (Nickel/Shropshire )  Motion to approve the October 4, 2008 Executive Board Meeting minutes after fixing Melton’s name, unanimously approved.
Executive Officer Reports

President’s Report:  (Tabor Boesch)
See report. 
Vice-President/President-elect’s Report:  (Ammon)
See report. 

Past President’s Report:  (Shropshire)
See report. 

Treasurer’s Report:  (Poppino)
No posted report.  Poppino stated that the bills are paid, money will be transferred to pay bills, and into savings. He has been working with the bank to move funds for regional conferences into separate accounts so the funds can be handled by the regional chairperson. Updated Profit/Loss and Budget documents will be posted to the website in the next few weeks.   
Secretary’s Report:  (Vestal)
See report.  Laura Burnett’s email address has been fixed by Samuelson on the Idaho Libraries email listings.
State Librarian Report:  (Tabor Boesch)
Joslin reported that her report was basically the same as last month, with a few additions.  The Wal-Mart Grant is not public information to date and the funds have been transferred to Idaho Community Fund.   It is ready to move into the Idaho Libraries fund and that should happen soon.  There will be a Public announcement on December 2, 2008.  
ICFL is working with California, Washington, and Oregon state libraries to provide grants on Baby Boomers programming and other information to libraries in Idaho.  There is also a plan to incorporate Baby Boomers into a volunteer system.  This program is based on workshops in California.  ICFL will be working to line up funding, workshops, programs, and transportation by 2010.  Grants are expected to pay for transportation and workshop costs.  
There will be an opportunity to apply for Laura Bush 21st Century grants which are library continuing education grants.  More information will be available at a later date.
Mike Doellman from Marshall Public Library has concerns about sex predators in public libraries and close proximity to children using the library.  He has been in contact with state Senator Diane Bilyeu, District 29 about his concerns.  Jan Wall at ICFL has also been working on this situation.
  
Action Item:  Tabor Boesch will contact Doellman about the issue. 
Joslin reported that the Governor has requested that the ICFL as a state department, plan a 1% hold back from the current budget and develop an additional plan to hold back 1.5% which must exclude non-permanent funds.  ICFL will cut a few staff positions due to attrition.

Joslin announced that the library community has been supportive of Treasure Valley Hospice and their efforts to have the legislature recognize November as National Hospice Month.  Treasure Valley Hospice has published a hospice care resource book and is making it available to Idaho libraries.  

Joslin, Pflieger, and Juel (past Ed. Media Chair) attended the Idaho School Board Association annual conference.  At this conference sessions and subjects like the Role of School Libraries, the Role of Teacher-librarians, a scope and sequence including 21 Century Skills were explained.  Joslin stated that this is a great conference for librarians and teacher-librarians to meet and collaborate with teaching staff.

Joslin heard from Oregon State Librarian that ALA is working on a library stimulus package of $75,000—95,000 if passes for Idaho.  It is under negotiation currently and expected to be voted on after January 20th and the new Congress meets. ALA is hopeful and building on statements made by the President-elect that he used library resources and facilities to prepare for and get his first job.   It is expected that this funding would be available for job coaching programs and skill building for finding jobs.

ALA Councilor Report:  (Persichini)
See report. 

PNLA Representative Report:  (Melton)
See report.  The PNLA Board met last week; PNLA is doing better financially.  The next board meeting’s agenda is to do strategic planning.    
Melton asked the ILA Executive Board to approve the appointment of an ILA/YRCA representative.  
MSC (Melton/ Nichols) Joy Lear is appointed Idaho Library Association YRCA representative.  Motion was unanimously approved.

Book Donation from Triumph Books:  (Persichini)
ALA received a donation offer from Triumph Books for the book, America Speaks, and Triumph Books would like to send 20 copies to each state.  There are no strings attached and these can be gifted to the Friends groups at libraries.  Persichini will bring the copies to January board meeting and each region will be given some for gifts for the spring conferences.  

Action Item:  Persichini will tell Triumph Books that the Idaho Library Association would like the books and she will bring them to the next meeting.

Division Reports

Academic /Special Libraries Division Chair:  (Homan/Vecchione)
See report.  Old copies of The Idaho Librarian are gone—action item accomplished!!
Ed. Media Division Chair:  (Pflieger)
See report.  Survey Monkey used to get conference workshop ideas.
Public Libraries Division Chair:  (Nichols)
See report. Ann sent out a request for conference topics, will proceed by gathering suggestions and reporting to the ILA Conference chair, Ferguson.  
Trustees /Friends Division Chair:  (Johnson)
No report.  Gray said Trustees suggested topics for next year workshops at the 2008 conference.  
Division Pages on Website:

Action Item:  Tabor Boesch asked the Division Chairs to send Samuelson changes for the Idaholibraries Division Pages.
School Library Task Force:  (Pflieger/Stoddard)
Idaho Library Association thanks the School Library Task force for all the work on the School Library Task Force Progress Report.
Pflieger asked that board members focus on the Task Force recommendations on page 6 of the report.
Stoddard presented the IdahoICTwiki which can be viewed at http://idahoict.pbwiki.com .
The School Media Task Force used the ISTE standards along with AASL and ACRL standards to develop a scope and sequence for Idaho.  The team aligned standards and fine-tuned language in a few places so the document would be ready to present to Superintendent Luna and the Idaho State Department of Education.
Recommendations for next steps are:
1.  Send the report to Superintendent Tom Luna and First Lady Otter so they can review the new draft of standards.

2.  Then ask the Idaho Department of Education to adopt the School Library Task Force’s version of the standards.  

3.  The School Library Task Force asks Idaho Library Association to have a standing committee on Information Literacy to include work on student learning and technology skills in Idaho libraries.  

Action Item:  Tabor Boesch will call Superintendent Tom Luna and First Lady Otter with a request to review the new standards and a request to proceed.  
4.  Idaho Library Association needs to set up the Idaho Library Association Literacy committee and appoint a chairperson.  

5.  Ask Idaho Education Association and ICTE to be involved in next steps.
MSC: (Ammon/Shropshire) Motion to adopt, endorse, and support, The School Library Task Force Next Steps and working with IEA and ICTE as a mandate.  Motion unanimously approved.  

Committees and Other Reports
Webmaster Report:  (Samuelson)

See report.

The Idaho Librarian Report:  (Leeder)

See report.  Links to The Idaho Librarian have been placed on the Idaholibraries.org website.
Idaho Book Award Committee Report:  (Jatkevicius)

See report.

Legislative Committee Report:  (Subach /Hasler/Watts)

See report.  In addition, John Watts has been working with Ann Joslin to get more money for the Read to Me program.  Wal-Mart was given a grant request, and gave money to the Idaho Library Association by depositing $100,000 into the Community Foundation--a nonprofit organization.   The funds will move to ICFL, as the funding source, to distribute funds to individual libraries as applications for the Read to Me program are submitted.  Wal-Mart has also donated $44,000 for the book; Ida tours the 44 – a book about Idaho counties. Ward Hooper will do art work for the book! 

The Idaho Board of Education approved $652,000 for 21st Century education mandates.  

State budget is expected to be cut, and many changes are expected in January, 2009.  It is thought that perhaps as much as 9% less funding will be available than the original 2009 appropriation.  

Dean Cameron put on his website photos of kids and him reading at the Jerome Library.  

The legislative committee needs libraries to provide evidence that Public Library usage is up since unemployment is up.  There is a need to put together talking points so that the State will provide more money for libraries.  

Action Item:  Joslin and her staff will pour through reports to get evidence needed for talking points.

The Idaho Library Community has advocates in JFAC.  Idaho Libraries are on the schedule for legislative lunch same day as Agriculture Association. Watts and Subach will make the best plans possible for taking the legislators to lunch and relay this information to the Idaho Library Association board as soon as possible.  
Action Item:  Subach will relay plans for taking the legislators to lunch to the Idaho Library Association board as soon as possible.  

Watts spoke to Revenue and Transportation committee member, Dennis Black, about the bonding cap topic.  He talked to John Bonding about the cap for district libraries.  In order to have limits changed, Watts needs examples of construction costs to prove that changes in the law are needed.  

Action Item:  Ammon and Jan Wall will pull together construction costs and send them to Watts as evidence to support this case.

There is also another law that allows government agencies to save up to 5% each year (rainy day fund), but these governmental entities cannot go into debt for building costs.  
So Erin Hasler is putting together list of funding agencies and their bonding limits.  
Action Item: Hasler will put together list of funding agencies and their bonding limits and send it to Watts and Subach.
Jan Wall and Frank Nelson at the ICFL will work with Watts to document the cost of libraries by location.  They will put together figures in hopes that Brent Hill will sponsor a bill for Idaho Libraries with no cap or 1% cap at the most.  
Legislative Day Plans:  
· Decide on gift book and get them

· Gather information needed to support issues (see action items)
· Put together firm plan for legislative lunch, date and place, time and guest list.

Action Item:   Vestal will set up Marion Bingham Room for January Meetings when plans have been firmed up. 
Action Item: Tabor Boesch will appoint ILA members to accompany legislator, to receive talking points, and be at the lunch.
Co-Chair Issue:  A new co-chair is needed for the Legislative Committee.  It is difficult to find an ILA member who lives in the Boise Metro area so he/she can attend legislative functions as needed—sometimes without much notice.  The new co-chair needs to have the ability to leave the library when needed.  

Past proposals to improve the legislative committee’s situation include:

· Proposal to clarify duties by committee member

· Stagger the terms covered, and the time needed at functions, personal contact obligations.
· Legislative chair as part of Executive Board, should receive an honorarium.
Action Item:  Subach and Tabor Boesch will find a legislative committee co-chair.  Board members are encouraged to submit names for consideration.
Bylaws and Policies Report:  (DeWalt)

See report. DeWalt reported that no one commented about the new bylaws, so they are ready to confirm and put in place.  

DeWalt stated that the Policies are now ready to be reviewed and improved.  More details about the positions of president, public library division chair, Trustee division chair and State Librarian are needed  

Action Item:  DeWalt will contact the President, Public Libraries Division Chair, Trustee Division Chair, and State Librarian in order to secure more complete job descriptions in order to update ILA Policies and Procedures.  

Action Item:  Ferguson will clean up the conference manual with updates about the treasurer duties, financial processes, adding that checks will be sent to the ILA treasurer not the exhibits chair.   The Conference Manual will be send to Michael to update the website information after Idaho Library Association has approved the final document.
Action Item:  Shropshire will fix notification of election and awards results details in the Polices and Procedures.  The details update will explain that election results will be posted as soon as nominees are notified of the results.
Action Item:  DeWalt will update the Policies and Procedures to show that winners of awards and their nominators will be notified by the ILA President after the Awards Committee makes their selections.  

PNLA Leads Report:  (DeWalt)
DeWalt reported that Idaho sent four participants, Sarah Kelly-Chase, Liesl Seborg,  Erin McCusker, Kathryn Poulter, and two mentors—Rich Wilson, Susannah Price to the Conference.
PNLA Leads has leaders from both professional and paraprofessional library positions.  Urban and rural and public, academic, tribal, school librarians were represented in the mix of people held at Schweitzer Mountain Resort in Northern Idaho.   This institute provides instruction on leadership and encourages interaction between regional libraries.

The Big Read:  (DeWalt)
There is a push to get information about the Big Read out to Idaho libraries.  Ada Community Library, Boise Public Library, and The Cabin received the grant from the National Endowment for the Arts again this year to push the idea of everyone reading the same book.  The program promotes sharing the same book by having group discussions about the book, displays, and other activities.  DeWalt is hoping to tap into the “Let’s Talk about It” network for facilitation of discussion groups. DeWalt will invite Idaho Public Libraries to participate in this state wide project grant which runs through mid-March.

Conference 2008 Report:  (Gray/Ferguson)

See report.  There were many excellent evaluations. Some of the points to work on included having more sessions to apply and interest school librarians. There were many notes in appreciation of the great keynote speaker, George Needham.  The welcome reception at the museum was well reviewed.  The museum staff was happy too.  Luncheon speaker, Gary Hoag was well received. 
Ferguson will look for the ICFL list of libraries to use for the 2009 mailing list.  

Action Item:  Division Chairs should think about a short “hook” to place on postcards mailed to libraries to get more attendees at the conference.  
Action Item:  Ferguson will send out postcards to libraries in the summer to get more attendees at the conference and she will also send out flyers to spring conferences about Annual Conference with keynote speakers highlights.  
Action Item:  Ferguson will post positive feedback about the conference on the website and advocate that members attend the 2009 Annual ILA Conference.
Continuing Education:  (Gray)

Only three librarians signed up for college credit for sessions at the 2008 Conference.

Shirley Hansen/Biladeau contacted SWIM, an organization that provides continuing education funding for 20 teacher librarians and 30 students to work on their MLIS. The grant covers 80% of the tuition expense.  In the fall of 2010 there will be a program available through the University of North Texas for students in the Northwest.  The UNT staff expects to do presentations at State Conferences in 2011.  Stipends to libraries to hire new librarians may also be available.   Gray wrote a letter in support of this grant plan and wishes ILA to support the program too.
MSC (Ammon/Tabor Boesch) Motion to endorse the SWIM Grant program by sending a letter of support passes unanimously.
Conference 2010 Report:  (Ammon)
MSC (Melton/Shropshire) Motion that Idaho Library Association appoints Sandy Pratt, Coeur d’Alene Public Library, chairperson for the 2010 conference is unanimously approved.
Idaho Library Association thanks Sandy Pratt for taking on this position and duties.  

Board Member Vacancies:  (Tabor Boesch/Nichols)
The Public Libraries Division needs a Chair-elect.  Please send suggestions to Sandi
Shropshire and Ann Nichols.
The Public Relations/Advocacy Committee Chair position is also vacant.  Please send suggestions to Tabor Boesch. 

Action item:  Tabor Boesch will send out a call through LibIdaho for PR chair, will be appointed by email.

History Day Gift Suggestions:  (Poppino)

The Executive Board discussed many titles and then decided to proceed with the following.
MSC (Nichols/Melton) to buy as many copies as possible with the $50.00 budget of Outlaw Tales of Idaho. 
Action Item:  Poppino will purchase and have items signed by author for Idaho History Day.
Libraries Connect Communities (Shropshire) 

Shropshire announced that a Survey to Public Libraries is available through LibIdaho.   Idaho has a Nov 17th deadline to participate in this survey.   A publication gift for Idaho Library Association will be given to Joslin for Idaho Commission for Libraries collection.
Strategic Plan:  (Tabor Boesch/Vestal)

The new strategic plan needs to be rewritten in measurable terms.  The board went through the strategic plan to discuss each area and assign tasks.
Action item:  Kozel, Membership Chair, will increase awareness of what actual benefits are to being an Idaho Library Association member in order to attain a 

5 % increase of members each year.  See Goal 1, Objective 6.
Action Item:  Kozel needs a Membership committee and to read the strategic plan, organize according to Strategic Plan goals and make plans to reach them.  

Action item:  Joslin will add wording about federal/national legislative day sending a representative from ILA.  See Goal 2, Objective 1, number 6.
Action Item:  The Strategic Plan will be updated to include the wording that the ILA Board will have an auction every year at the Annual Conference and assign the money be donated for a specific purpose like leadership, training , and speakers.
Action Item: Ammon and the Intellectual Freedom Committee will read through the manual and update it.  The Intellectual Freedom Committee is asked to share the fund raising opportunity at the Annual Conference with other committees and ILA supported projects.  A suggestion for wording of the strategic plan was made to include that the Intellectual Freedom Committee would hold the auction if the Intellectual Freedom Fund dips below $10,000.
Action Item:  Gray will check Idaho Library Association website for Continuing Education links—Webjunction, etc.
Action Item:  The Full Board will review the Strategic Plan Goals from Goal 3 to the end of the document and come to the January Board meeting with new wording to accomplish goals using measurable terminology.  
Budget Review:  (Poppino)

Poppino requested input on budget today.  The budget can be reviewed for final approval at the January meeting.
Poppino will look at travel expenses and place expected expenses as needed.  Mileage to ILA Board meetings will reflect a more current price.  The amount to be paid for this meeting is 50 cents per mile.  
Action Item: Poppino will make adjustments to reduce expenses and send it to all through email for review.
MSC: (Ammon/Pflieger) Motion to approve the release of seed money for regional conferences in order to avoid compromising the conferences and is passed unanimously.
The Idaho Library Executive Board Meeting adjourned at 4:27 PM.
