Idaho Library Association

Executive Board Meeting 

Boise Public Library, Boise, ID

November 9, 2007

Minutes

Discussion about ILA Conference 2008 took place from 8:00 am to 9:00 am.

Committee for ILA Conference 2008:    (Gray)

The committee is working on theme, Magical World of Libraries.  Activities should involve cultures, involve many authors, and the committee would like suggestions of authors to invite.  Dave Barry, Chris Crutcher and his intellectual freedom speech, storytelling, make pop-up books, Ridley Pearson, idea family history/genealogy research, process of local history materials media are some of the keynote speakers and session topics to pursue.  Idaho State Historical Society is a good contact for local history presenters, marketing and selling your library is another idea for a session, authors like the Steiners are popular, and there is a need for programs about buildings being ADA ready, and how illustrators get their graphics published. 
There was a discussion about pre-conference evening activities and that it would be best to keep it low key, social.

A Friday night activity to Mountain River Ranch was discussed with the idea of it being an extra activity, sign up before conference required.  

Other ideas included Leslie Twitchell about graphics, book marks, and suggestions to make avatars—ask Splat team, BCR, or magician with books.  

The ILA Conference dates are October 1-3rd, 2008. There was an idea to change the format to include only one general business meeting and legislative session, and a plan to put business meeting after lunch on Friday.  The legislative session was well attended and a great exchange of ideas pursed.  Plan to have it before lunch like this year so that it will be successful.    
The Tech Time session—need to be changed. Gina suggested having specific types of technology, have two sessions and advertise technologies to learn about like 2nd life. Also ask SPLAT team, and Ruth Funabiki to help plan.
Committee for ILA Conference 2007:    (Adamson)

At 8:06 Adamson read comments from Conference evaluations.  Suggestion to revise the evaluation forms was made.  Please make evaluation form very simple, quick to fill out.  

A request for another Trading Spaces Seminar at next Conference was made.

Hawley House asked Adamson to send out evaluations to the speakers of each session.    There was a suggestion to make a place on the ILA website or ICFL website for results of Trading Spaces session information with examples like Caldwell remodeling the YA area.
Present:  Anne Adamson, Cathy Gray, Jillian Subach, Ann Joslin, Gina Persichini, Glynda Pliefger, Sandra Shropshire, Mary DeWalt, Steve Poppino, Susan Tabor-Boesch, Laurie Francis, Rebecca Milton, Tamra Hawley-House, Jody Vestal, Phil Homan, and Michael Samuelson.
The general meeting was called to order at 9:05 (Shropshire)

Legislative Committee Report:    (Subach)  
The Legislative Committee requests that ILA allow the legislative committee to use a portion of their existing budget in the amount of $100 towards a Read to Me event at Jerome Public Library, as a couple JFAC legislators will be present for the program.  The money will be used to pay professional printing costs.  

MSC: (Hawley-House/ Francis) Motion to pay up to $100 towards a  Jerome Public Library Read to Me program.

Subach explained the legislative committees’ thoughts about the January, 2008 breakfast event.  Because the State House construction is happening, the recommendation is to have small groups of ILA members invite legislators to breakfast.  All legislators would receive ILA packets gift packets that include the “Big Read Book”, My Antonia in their mailboxes on January 10, 2008.  

Libraries are also encouraged to host an open house legislative send off for their legislator(s). It was suggested that an ILA promotional Toolkit be created to help libraries plan open houses.  
Persichini suggested that library-promotional phrases be distributed so that librarians could contact their legislators with focused points, and well phrased messages.  

Ann Joslin and Erin Hasler are working on talking points for the Read to Me program and FAQs for talking to legislators.   

The Read to Me campaign is going well.  It was suggested that packets for legislators contain talking points about the Read to Me program, and about funding options for library districts to amend the library district inequity allowing for only a 2% bond,  compared to other districts like fire, school,  which can pass up to 24% bond. 
Joslin mentioned that library districts that cross county lines need a majority vote in each county to pass a bond. This link from the Kuna Melba News explains the Melba Cottage Library situation as an example: http://www.kunamelba.com/link.asp?smenu=99&sdetail=310&wpage=1 

MSC  (Poppino/Tabor Boesch)  Motion that ILA support increases of bond funding ratios for library districts, improvement of library districting laws, and ask the legislative committee to pursue funding issues.  
Agenda Review (Shropshire)  
Announcements (Shropshire)

Minutes from Oct. 5, 2007

MSC: (Perschini/Hawley-House) Motion to approve the Oct. 5, 2007 minutes as corrected.     

Minutes from Oct. 6, 2007

MSC: (Perschini/Hawley-House) Motion to approve the Oct. 6, 2007 minutes as corrected.  

Executive Reports:
President Report:   (Shropshire)

See report.
Hawley-House and Shropshire wrote a letter to ALA President asking for clarification about her complaints related to the ILA Conference, and asking for dialog to improve next conference.  The shuttle service at the conference seemed to be problem for some people. 
Vice President Report:  (Tabor Boesch)

See report.

· Tabor Boesch plans to contact Platte Lyman by telephone.  
· Poppino to send budget forms and a motion to provide seed money will be needed next board meeting.  
Past President Report:  (Hawley-House)

See both reports.
Treasurer Report:  (Poppino)

See report. 
· Some changes to follow and will be posted as more bills from the conference were submitted today.

· Currently a profit of $20,000 exists.
State Librarian Report:  (Joslin)

No report, nothing to add right now.  
· Legislation from ICFL as a state agency issue should state the goal to replace the State Depository System with State Depository Digital System.  
· Legislation should state removal of printed State Depository System documents, and reflect a collection of digital files be in State Depository Digital System. 
· Equipment and software upgrades needed are needed as well as increased staff.  
ALA Councilor Report:  (Persichini)

See report.
PNLA Report:  (Melton)
See report.   
· Melton will ask PNLA for way to add ILA continuing education items to the PNLA website, as well as OCLC Western and BCR items
· Contact Melton personally with suggestions.

· Melton will contact Michael Samuelson about getting PNLA Leads information onto the  ILA website

· DeWalt was asked to provide names for mentors for PNLA Leads.  
· Melton asked if ILA would contribute financial support to PNLA Leads each year.
Secretary report:  (Vestal)
See report.

Division Reports

Academic/Special Libraries Report:  (Francis)

See report.

· Francis located a corrected copy of the Academic/Special Libraries By-laws and is reviewing document.

· There were many good suggestions for programs for the next conference.

· Francis plans to a appoint vice-chair.
Ed. Media Report:  (Pflieger)
· Pflieger would like to place a vice chair officer position on the ballot at the next election.  

· Pflieger met with Ann Joslin and Shirley Hansen about the impact of school libraries and advocating legislative support for them.  A copy of the Summary of Library-School Studies 2000-2007 by Idaho Commission for Libraries is in draft form.  Final copy is not available yet.

· Taking Students into the 21st Century website, http://libraries.idaho.gov/21century, and program for March 9-11, 2008 work was discussed.

· AASL has new standards for 21st century learners.  An event to include school and academic librarians to discuss implications will be planned at another time.  

Public Libraries Report:  (Hankins)
Absent, no report.
Trustee/Friends Report:  (Johnson)

Absent, no report.
Committee and Other Reports
Site Selection Report:  (Hawley-House/Fenske notes)
· The 2010 proposed conference sites of Post Falls or Moscow were discussed.  
· It was decided that the Post Falls site has more square footage, food costs were better, transportation and shuttle would be easier to arrange and less costly at ther Post Falls location.
· The Board asked Fenske asked to proceed with securing the Post Falls Site for 2010.

· The 2011 Site proposed conference sites of Boise or Nampa were discussed

· Boise Center on the Grove will be the location of choice because they have a better meal plan, pricing, and a selection of hotels for members to choose.
· A deposit of $3,600 is required when booked.
· The Board asked Fenske to ask if the refund of deposit can be applied to future year. 

MSC (Persichini/Hawley-House)   A motion was approved to proceed with the plans and reservations of the facility in Post Falls in 2010 and Boise Center on the Grove in 2011.
Intellectual Freedom Fund Guidelines:  (Hawley-House)

See report.  
· Changes include: annual reporting from IF Committees to the board on grants awarded and changes concerning follow-up with grant recipients.  
MSC (Hawley-House / Tabor Boesch) Moved to accept recommended changes to bylaws as submitted by Michael Greenlee, IF Committee Chair.
Bylaws:  (DeWalt)

Some of the bylaws were discussed and improvements were proposed.  Mary DeWalt will work on them more and return with a revised set of bylaws.  In case of election tie, recount, then flip coin. 
Budget:  (all/Poppino)
· The budget form was explained. 
· Ed. Media—ILA should be a member of AASL, ALA affiliate and there should be a budget for one program or a part of it.  
· Budget for PR committee to renew advocacy subscription was deleted.  Subscription will be discontinued.

· Added budget request for Public Library Division.

· Added Past President budget $150.

· Action item:  Hawley-House to contact Suzy Ricks to ask why $400 is in budget for scholarships and speaker travel.
· Additional donation of money included in budget per Watt’s request in support of Mrs. Otter’s revision of Idaho State coloring book and reception for book signing .
MSC (Persichini/Francis) In support of Mrs. Otter and revised Idaho State coloring book, an ILA representative will offer a donation of up to $2000.
Revisit final budget in January. (Shropshire)

Role of Idaho Librarian Publication:  (Homan)

Brainstorm of ideas – frequency of publication?  How to call for papers? 


Suggestions:

· More aggressive call for submissions. 
· Publish standards and guidelines, place on ILA website.

· Develop mission statement to go on ILA website.

· Include deadlines
· Give it another try
· November, April editions

· Need for Publications committee—idea to reconvene, 3 members? 
· Publications committee advises Editor, shares ideas, but no committee members

· Bibliography committee??

Action item:  Shropshire to call Nancy Rosenheim at BSU and ask about Bibliography committee. Shropshire to call Erin McCusker about FARRIT.
Shropshire asked Homan to contact Sophia at BSU about helping with The Idaho Librarian publication and to post on the ILA Website information about The Idaho Librarian. 

Michael Samuelson has been adding information to the ILA website about The Idaho Librarian.
Digitization of Idaho Librarian Back files:  (Homan)

Colleagues at ISU picked up back issues of The Idaho Librarian from U of I last year.  Homan would like to have them digitized.  CSI and BSU would like to help with the digitization project with standards advised if responsibility is split. BYU-Idaho also contacted Homan and volunteered to help with the digitization of the back files. 

· Hopefully, a scanned PDF may be able to be indexed by search engine.  Should have description filled out so can more easily be indexed, accessed.  

· Costs include Adobe Writer software at about $400.  Homan will contact Dan Lester at BSU and check with U of I to see if they still have an archive.  

· Persichini suggested that it be made a project at the 2008 conference and worked on during that time period.

· Another idea was to apply for a Humanities Council Grant and find a student to set up standards and work on the project.

Exhibit Chair Report:  (Walker)
· Report will be discussed in January, 2008.
Continuing Education Report:  (Gray) 

See report.

· Cathy Gray volunteers to be the instructor for those applying for credit when attending sessions at the ILA Conference 2008. Intermountain Center for Educational Effectiveness will make the college credit—through ISU.

· Gray will check to see if it is possible to have a 497 or 597 level class. 

· The goal is to increase participation at state conference by providing the opportunity for teacher librarians to receive continuing education credits.
MCS (Hawley-House/Persichini) ILA supports moving forward on the provision of college credit for conference.
· The board will review the conference credit proposal in April 2008

Bylaws Report:  (De Walt)

See report. 
· Mary needs help with duties of officer information. 
· A suggestion to strike 1st Vice President and make the office title, Vice President/President elect was made.
· A discussion of groups and their responsibilities followed.
Action Item (Shropshire) asked M. Samuelson to modify emailing lists, to reflect the decisions made today.   
· Mary DeWalt to send electronic copy of the Bylaws to the secretary.
· Descriptions and duty lists of President, Division Chairs, Committee chairs and Editor of The Idaho Librarian publication are needed.  DeWalt will send out template for this assignment. 
Electronic Mailing List report: (Hawley-House for Seborg)
Action item:  (Shropshire) advises Seborg to appoint second “privileged owner”  to serve as a back-up moderator.
Bank Account Second Signer:  (Poppino)

· President is second signer.
Other:

World Special Olympics:  (Tabor Boesch)
· A K-16 list of recommended reading resources/discussion guides to compliment curriculum will be on website by January, 2008.  Suggestions were made as to where to find appropriate reading like those listed on the Idaho Human Rights curriculum adopted by local schools.
Meeting Review:   

+ Cooperative group, hard working
–ask all the reports be on time for January meeting

+lunch good

+break needed between 8 and 9 so start meeting at 7:30

MSC to Adjourn (Poppino/Joslin) at 4:25 PM
