Idaho Library Association

 General Membership Business Meeting
Shilo Inn Yellowstone Room, Idaho Falls, ID 
Thursday, October 2, 2008
Minutes 

The General Membership Business Meeting was called to order at 11:15. (Shropshire)
Recognition of Elected Officers: (Shropshire)
The officers listed below were called to stand as they were recognized:

· Vice-President/President-Elect: Susan Tabor Boesch,  Wood River Middle School

· Treasurer: Steve Poppino, College of Southern Idaho Library

· Secretary: Jody Vestal, Boise Public Library

· Past President: Tamra Hawley-House, Boise Public Library

· PNLA Representative: Rebecca Melton, Post Falls Public Library

· ALA Councilor: Gina Persichini, Idaho Commission for Libraries

· State Librarian: Ann Joslin, Idaho Commission for Libraries

· Academic/Special Division Chair: Laurie Francis, Brigham Young University-Idaho Library

· Ed. Media Division Chair: Glynda Pflieger, Melba School District

· Public Division Chair: Ann Hankins, Kuna Library District

· Trustees/Friends Division Chair: Don Johnson, Kuna Library District

Election Results: (Shropshire)
Shropshire announced the election results and asked the following people to stand when they were called.

· Vice-President/President-Elect:  Bette Ammon, Coeur d’Alene Public Library

· Treasurer: Steve Poppino, College of Southern Idaho Library

· Chair-Elect, Academic/Special Division: Amy Vecchione, Idaho State Historical Society

· Chair-Elect, Ed Media Division: Susan Nickel, Capital High School

· Trustee-Elect, Trustee Division: Bill Mattox, Boise Public Library

Shropshire announced that the By-Laws amendment passed.
Introductions of Other Idaho Library Association board members and officials:  (Shropshire)

· Idaho Librarian—Kim Leeder, Editor, Idaho Librarian

· PNLA—Kathy Watson, President, Pacific Northwest Library Association

· Idaho Commission for Libraries—Ann Joslin, State Librarian

Bylaws Clarification and Update:  (Shropshire)

Although the Bylaws were updated, voted on, and passed, the Bylaws Committee and board revised the document to smooth out grammatical problems. A grammatical improvement to the Bylaws will be posted to the Idaholibraries.org website. The content of the Bylaws will not change.  Please review, and comment before November 1, 2008.
The Idaho Librarian Publication:  (Leeder)

Leeder, The Idaho Librarian editor, announced a change in The Idaho Librarian publication.  There will be a new format. Flyers are posted around.  The membership was asked to please submit articles for the first new edition next spring. The Idaho Librarian is expected to be published twice a year.  Old publications of The Idaho Librarian are available; please see Kim or people at the back of the room for copies.  

Address by State Librarian to the Membership:  (Joslin)

Goals of Idaho Commission for Libraries include:

· Increasing visible and local support for libraries

· Developing a sustainable school library development program 

· Expanding public library services to serve all Idahoans, and

· Increasing the leverage of collaborative ventures outside of Idaho and beyond the library community

Accomplishments for 2007-08 thus far include:

2008 Legislative Session

· The FY2009 appropriation bill passed with new funding for Read to Me (see below) and the transfer of $650,000 for LiLI services from the Public School budget to the Commission budget. 

· Legislation passed amending Idaho Code to replace the antiquated state depository system with a digital repository for state publications. A trailer appropriation bill for $202,000 to operate and maintain the repository also passed. 

Read to Me
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With strong support from ILA and the First Lady, the first year of the Commission’s 2-year budget request to substantially increase the Read to Me program was passed by the Legislature and signed by the Governor. 

· The $335,500 in new state funding will double the number of libraries implementing local Read to Me programs and double the number of kids they reach. With $5,000 each in 1-time funding, 30 libraries have implemented early literacy programs under the mini-grant portion of the expansion.

School Library Development

· The Commission began collecting school library statistics in the 2007-2008 school year. The data will help assess the correlation between Idaho’s school libraries and student achievement, and should help Idaho schools plan for better library services locally. 
· “Taking Students into the 21st Century,” an in-service event for 40 teacher-librarians and their VIPs, brought educators together to start planning how to implement a cross-curricular framework to support student achievement in the 21st century.
· Along with ILA and the Department of Education, the Commission is working to develop a statewide scope and sequence of the 21st century skills students should have as they pass through grade levels.
· An impact study to assess how Idaho students, teachers, and principals benefit from strong school libraries is in the planning stages.
2020 Vision 
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Co-sponsored by BCR and the Commission, the Next Generation ILS conference widened the discussion of what a 21st century integrated library system should look like and how we might get there. The discussion will continue.

· SPLAT (Special Projects Library Action Team) continued to scout for trends.  
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More than 30 school and public librarians immersed themselves in technology, interviewed teens about how they use technology, and developed plans for new teen services in their libraries as part of YALSA’s New Technologies and New Literacies for Teens class. 

Web Presence

· “E-Branch in a Box,” designed to help libraries create and maintain a strong web presence, is now being used by 65 libraries and library organizations.
Libraries Linking Idaho (LiLI) Services
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LiLI-ABC, the demonstration project for downloadable e-audieobooks which began in October 2007, was extended for a second year. 

· On the recommendation of the LiLI Steering Committee, the Commission solicited bids to replace the general interest, business, and consumer health databases available in LiLI-D. An evaluation team is exploring the choices during October, and the databases selected will be available January 2009.

· As of July 2008, 225 Idaho libraries were enrolled in LiLI-U, the statewide web catalog and ILL service supported by local, state, and LSTA funding.  

· LiLI Express, the statewide reciprocal borrowing program, has grown to 64 libraries: 60 public, 3 academic, and 1 hospital library. 

Access for All

· The Access for All Advisory Committee explored ways to better meet the needs of underserved adults in their communities.  Representatives from 9 libraries throughout the state will meet through 2010 to share ideas and develop resources to serve these audiences.
Spanish Language Outreach

· “Reaching Out: Connecting with Your Spanish-Speaking Community” workshops were held in 9 locations throughout the state, funded by a Bill and Melinda Gates Foundation grant. Participating library staff worked with Hispanic community leaders to develop action plans for new activities to address local needs.
Professional Development Service (PDS)  
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ICFL offers Idaho library staff a broad range of professional development resources, practical and educational materials in a variety of formats from the field of library and information science. Idaho librarians can order PDS materials online, have them delivered directly, and return them postage paid. 

Continuing Library Education (CLE)

· In the past year, the Commission awarded 85 individual grants for Idaho library staff to attend professional conferences, and to take masters and non-degree library courses.  We sponsored 157 CLE events that were attended by 2,137 participants. E-course completions (ABLE, SABLE, and WebJunction Idaho) set a record at 675.

This was an active year for ICFL and Idaho libraries. Please email success stories, challenges to Julie Pence at ICFL.  Thank you for your time and everything you do for your Idaho communities.  

PNLA Update (Shropshire, Watson)

Kathy Watson, Pacific Northwest Library Association President, was introduced to the general membership.  She spoke about enlarging personal career opportunities by joining PNLA in addition to ILA. It allows members a chance to network, is an opportunity for career and personal growth. She urged members to consider applying for the PNLA Leads program and, becoming involved in the YRCL group to promote young readers. 
Resolution in Support of Funding for Idaho Commission for Libraries:  (Shropshire)

Shropshire read the Resolution to the membership, 

WHEREAS the Idaho Commission for Libraries serves as a catalyst for development of all libraries in Idaho; and

WHEREAS the Idaho Commission for Libraries’ budget determines its ability to help build the capacity of libraries to better serve their clientele and affects the quality of library services throughout the State; and

WHEREAS the FY10 budget request includes funding for maintenance of current operations and adds $652,100.00 for the second of a proposed 2‐year expansion of the Read to Me program, the statewide early literacy project for public libraries and their community partners; and

WHEREAS the Read to Me program strengthens the role of public libraries in working with parents, schools, and other community partners to help young kids become good readers;

NOW THEREFORE BE IT RESOLVED that the Idaho Library Association support the Idaho Commission for Libraries’ budget request for state fiscal year 2010.

MSC: (DeWalt /Doellman) Motion to approve the 2010 Budget Resolution in support of Idaho Commission for Libraries.

Passing the Gavel:  (Shropshire)
Shropshire introduced Tabor Boesch as Idaho Library Association President for the 2008-09 term. There was a symbolic passing of the gavel.  Tabor Boesch thanked the membership for their support.

The General Membership Business Meeting was adjourned at 11:45 a.m.
Respectfully submitted,

Jody Vestal

Secretary
