Idaho Library Association

Executive Board Meeting

Shilo Inn Conference Center, Idaho Falls, ID

October 1, 2008

Minutes 
Present: 

Laurie Francis, Susan Tabor Boesch, Ann Joslin, Rebecca Melton, Ann Hankins, Ann Nichols, Don Johnson, Sandi Shropshire, Gina Persichini, Rena Ferguson, Glynda Pflieger, Cathy Gray, Jody Vestal, Tamra Hawley-House, Steve Poppino, Mary DeWalt, Jillian Subach, Bette Ammon, Amy Vecchione

The Executive Board Meeting was Called to Order at 4:12 p.m. (Shropshire)

Agenda Review: (Shropshire)

Introduction around the room of those present.

Announcements:  (Shropshire)
There will be a social gathering of the full board in room 227, Sandi’s suite on Thursday night after the banquet.

Shropshire and Persichini reviewed the Idaholibraries.org website to demonstrate to new board members how to login and post reports.
Poppino briefly reviewed travel procedures, how to make arrangements, and receive reimbursement.  
Conference Report: (Gray)

Registration figures show 172 confirmed attendees and 30 vendors.

Meal counts are 140 for Thursday’s lunch, 138 for the awards banquet, and 113 for Friday’s lunch.

The conference committee contracted with Viacom and they sent a cabled system, rather than a wireless system for the Internet Café. A refund will be requested. 

Four wireless computers have been set up by Shilo Inn and provided at their cost.

Pre-conference sessions are going. The attendance is low, but feedback has been excellent so far.

Cathy reviewed the schedule at a glance for the conference.

Legislative Committee Report:  (Subach)
Shropshire spoke about the ILA resolution to support the Idaho Commission for Libraries’ budget request for state fiscal year 2010.

The suggested resolution has been revised to $652,100 at the urging of legislative advisors.

Joslin added that it is not certain that the funding amount will stand because of the Governor’s recent request of all departments to create budgets with 1% holdback initiatives. 

Subach posted a revision of her report a couple of days ago.  

Idaho Commission For Libraries staff wrote a grant, Strengthening Library Services for Youth in Idaho, and ICFL received grant. This grant is expected to work like the Read to Me mini-grants.

The book, Ida Visits the Capitol, written by Mrs. Otter and her staff was displayed. Idaho Library Association supported its publication. Books will be presented to children touring the Capitol Building. Subach represented ILA at the event to introduce the book, and dressed up as the main character, Ida, at the event.
Subach described the Legislative Panel Session to take place on Friday, October 3, as part of the annual conference.  A request for questions for legislators to answer went out on LibIdaho email discussion list. The replies were summarized to primary questions, one including the display, carrying of guns in library.
Fiscal Year 2010 Budget Resolution: (Shropshire)
Shropshire explained that she wished to take the following resolution in support of ICFL, essential for legislative funding support, to the membership for a vote.

WHEREAS the Idaho Commission for Libraries serves as a catalyst for development of all libraries in Idaho; and

WHEREAS the Idaho Commission for Libraries’ budget determines its ability to help build the capacity of libraries to better serve their clientele and affects the quality of library services throughout the State; and

WHEREAS the FY10 budget request includes funding for maintenance of current operations and adds $652,100.00 for the second of a proposed 2‐year expansion of the Read to Me program, the statewide early literacy project for public libraries and their community partners; and

WHEREAS the Read to Me program strengthens the role of public libraries in working with parents, schools, and other community partners to help young kids become good readers;

NOW THEREFORE BE IT RESOLVED that the Idaho Library Association support the Idaho Commission for Libraries’ budget request for state fiscal year 2010.

MSC: (Tabor Boesch/Hawley-House) motion to present the 2010 Budget Resolution to the General Membership Business Meeting on October 2, 2008, passed unanimously.

ANN JOSLIN ABSTAINED FROM THE VOTE.

Subach also announced a meeting for law revision task force with DeWalt and others the museum visit tonight at 7:30 pm.

Big Read  (DeWalt)
DeWalt wishes to announce that Ada Community Library, Boise Public Library, and The Cabin invited SWIRL libraries to join them with the Big Read programming.  The Maltese Falcon is the book and the invitation will be extended to LibIdaho email discussion list.  Materials like posters, banners, study guides, audio-guides, will be sent to those libraries interested.  

DeWalt explained that this past year legislators were made aware of and included in the Big Read by receiving a gift copy of the book on legislative day. The idea is to provide them materials so they can participate with their local library in Big Read programs. Subach plans to request that the board approve the same gift to legislators again this year.
Bylaws (DeWalt)

Bylaws were passed in the 2008 elections, but there is a plan to clarify and improve grammar of bylaws.  The revisions that DeWalt and Shropshire had experts make will be posted by Hawley-House to the Idaholibraries.org website. Shropshire will announce to general membership that changes have been made just for grammatical improvement so that change process is transparent. The general membership will be asked to submit comments before November 1, 2008.  After that time, the Bylaws will be finalized. 

Executive Reports 

President Report:  (Shropshire)
See report.
In addition, Shropshire shared election results, shared the general membership agenda, resolution and the bylaws. 

Shropshire, representing Idaho Library Association, participated in a conference call in September with Ann Joslin, Marj Hooper, of the ICFL and Jon Krutz, Executive Director of the Idaho State Hospice and Palliative Care Organization regarding that organization’s request that ILA and the ICFL join a statewide outreach effort to promote National Caregivers Month in November.  Shropshire sought and received the Board’s approval for such support. Promotional materials will be forthcoming to all public, school and academic libraries.
During National Caregivers Month workshops will be held around the state, primarily for hospice providers, but librarians are also invited.

A book about hospice and caregivers is planned, and Krutz will distribute to all public libraries and others if possible.  

Idaho Commission for libraries is working on an email for LibIdaho to explain the initiative and plans of the Idaho State Hospice and Palliative Care Organization.  ICFL provided the mailing list of Idaho libraries and will explain the improving end of life care and conditions across Idaho with instructions on how to support and partake in the program. 
Past-President Report:  (Hawley-House)

(See report.)   In addition, Hawley-House explained it has been the practice in the past to not announce the incoming officers/chairs until the general meeting at the conference.  This has been a tradition rather than a policy or procedure.  It is up to the Board to decide if they wish to do the same thing next year.  

Hawley-House stated her appreciation for the help of Michael Samuelson and Steve Poppino during her time as a board member.

Vice President Report:  (Tabor Boesch)

See report.  In addition, Tabor Boesch summarized her work with active regional conference committees.  Most regional conferences made money this year, and the overall result was a positive figure.
Treasurer Report:  (Poppino)  
See report. In addition, Poppino wanted to clarify that ILA has money, current bills are paid, and to explain travel reimbursements at non-conference time.  Expense forms are on the webpage or see Steve to get copy.  Poppino is in the process of setting up bank accounts with regional chair people so that money can be transferred more easily.  

Secretary Report:  (Vestal)  
See report, no additions.
State Librarian Report:  (Joslin)  
See report, no additions.

ALA Councilor Report:  (Persichini) 
See report.  In addition, Amber Kent was selected to be the ALA Emerging Leader from Idaho.  Persichini will explain the monetary reimbursement process to her per ALA request.

PNLA Representative Report:  (Melton)   
See report.  In addition, four Idaho librarians will attend PNLA Leads program in Sandpoint, ID at the end of the month. 

Also, the YRCA representative needs to be replaced. Amanda Pittman who has served as the Idaho representative to the PNLA YRCA committee can no longer serve because she is moving out of state.  Melton, at the recommendation of the ILA Board, will recommend that Joy Lear be nominated to replace Amanda Pittman.
Shropshire adjourned the Executive Board Meeting at 6:52 so all could attend the reception at the Museum of Idaho.  
Respectfully submitted,

Jody Vestal, Secretary

