

ILA Conference Planning Meeting

November 9, 2009

8-9 a.m.

Marion Bingham Room, Boise Public Library

Called to Order—8:02 a.m.
Attended: Ammon, Held, Homan, Hunter, Neunaber, Nichols, Nickel, Persichini, Poppino, Pratt, Tabor Boesch (11)
Conference Review

· Ammon: Attendance at the 2009 ILA Annual Fall Conference in Burley interesting
· Persichini: Steve Poppino’s conference comparison good; attendance good; budget good

· Tabor Boesch: Attendance apparently no better when conference in Boise area; perhaps easier to get to

· Ammon: So, if good publicity wherever you are; where you will get bulk of attendance

Conference Planning Meeting

· First Conference Committee meet held in October, not too long after 2009 Annual Fall Conference in Burley
· Good representation on Conference Committee: Sandpoint, Post Falls, etc.
· Conference Committee represented by many different types of libraries
· Exhibits Co-chairs: David Townsend (Coeur d’Alene Public Library), Karen Yother (Kootenai-Shoshone Area Libraries)
· Spent good amount of time talking about theme; liked Burley theme; need theme that would apply to northern Idaho, e.g., mountains; so decided on “Libraries Bridging the Divide”; number of bridges across Spokane river; will use one near Red Lion Templin's Hotel on the River in Post Falls, 2010 Annual Fall Conference site, as logo
· Pratt and Rebecca Melton (Local Arrangements Chair) visited Templin’s; met sales manager: helpful
· Committee will meet again first part of December at Templin’s; passed out floor plan of Templin’s (see attached)
· Have not decided on keynote or luncheon speakers; suggestions (see report)
· Will be getting exhibits material from Suzy Ricks, past Exhibits Chair
· Thinking about non-traditional exhibitors: not just books, furniture, etc., but also jewelry, pottery, etc.; some vendors in Spokane perhaps willing to come to Post Falls
· Would like early-on to work with Continuing Education Chair regarding credit for conference; will plan Educational Media activities for Friday, October 8, since Coeur d’Alene school librarians get only Friday, not Thursday-Friday
· Some criticisms that conflicting programs of interest; no criticism of non-traditional tracks, but number of compliments
· See editorial in current issue (Fall 2009) of Idaho Librarian: good to mix with other librarians
· Considering necessity of board meeting on Saturday morning, since additional cost; if necessary, what about other programs for sat morning? Tour?
· Wednesday night cruise on Spokane River at 2003 Annual Fall Conference in Post Falls at Templin’s: company not doing that anymore, but smaller company: possible

· Perhaps wine tasting event; compare last year’s PNLA’s cans and corks
· News about Post Falls Historical Society’s Oktoberfest: last week in September
· Locked into first Thursday-Friday combination in October
· Should have Friday event, for those who stay

· Friday event could be billed as “President’s Reception and Cruise on Lake Coeur d’Alene”
· ACTION ITEM—Ammon: Will look into it
· Idea for Wednesday: hiking Mudgy and Millie Trail in Coeur d’Alene; Coeur d’Alene Public Library (Ammon, Director) featured in book; end up at Coeur d’Alene Public Library
· Preconferences: Vecchione sent preconference/program ideas; Pratt working more closely with division chairs; Ann Abrams wants to bring Washington Moms (championing schools libraries); possibly to get LSTA money for; perhaps even keynote
· Coeur d’Alene has good services for people with disabilities: hearing, vision; perhaps programming idea
· Cataloging preconferences in past; no large numbers, but enthusiastically attended
· People also enthusiastic about trading spaces preconference at 2007 Annual Fall Conference in Nampa
· Can ILA use LSTA CE grant money to pay for preconference speaker?
· ACTION ITEM—Persichini: Will look into it
· Is vendor price set in stone?: possibility of price break for vendor who does workshop; various price breaks (see Poppino); so if exhibitor has display, marketing ideas, could do workshop; but haven’t encouraged, since problem of vendor using workshop slot for marketing products
· Possibility of SACO/NACO preconference?

· ACTION ITEM—Homan: Work on preconference possibilities

· Possibility of post-conference for Saturday?
· Pratt sent out e-mails to division chairs: their responsibilities regarding planning programs of interest to their divisions

ILA Executive Board Meeting

November 9, 2009

9 a.m.-5 p.m.

Marion Bingham Room, Boise Public Library

Called to order—9:15 a.m.

Attended: Ammon, Cox, DeWalt, Dworak, Held, Homan, Hunter, Joslin, Kozel Gains, Leeder, Nation (10:55 a.m.), Neunaber, Nichols, Nickel, Persichini, Poppino, Pratt, Seborg, Semenza, Tabor Boesch, Vecchione (21)
Introductions
Agenda Review
· Ammon: Move budget review and approval to right after lunch or not at end of day; moved to after lunch, right after Treasurer’s report

· Treasure’s report moved to after lunch, with budget discussion

Announcements—none
Motion—Tabor Boesch: To approve minutes of September 30 Executive Board Meeting

· MSC (Tabor Boesch, Nichols); unanimous

Motion—Nickel: To approve minutes of October 3 Executive Board Meeting as amended
· MSC (Nickel, Held); unanimous

Seborg: Change: PNLA Board Meeting now on November 13-15

Homan: Minutes of October 1 Business Meeting must be sent to membership for approval
Executive Reports
· Ammon (President) (see report)

· Tabor Boesch (Past President) (see report)

· Hunter (Vice-president/President-elect) (see report)

· Homan  (Secretary) (see report): Board approved value added information to officers list; wants job titles added to list
· Tabor Boesch: All committee chairs should be aware of e-mail groups
· ACTION ITEM—Homan: Work with Hildreth on e-mail groups: Executive Board Plus, Full Board
· Place for Site Selection Committee Chair: with conference committee
· Better name for LIBIDAHO monitor: E-mail List Administrator
· Joslin (State Librarian) (no report): Still working on things working on in October; with Gates Foundation: will bring all Idaho public libraries up to 10 mega-bits per second; consortium members: WSU and ?; not announced publicly yet; NTIA funding for ICFL: Gates Foundation will contribute something
· Persichini (ALA Councilor) (see report)

· Seborg (PNLA Representative) (see report): Oregon Library Association did, indeed, withdraw from PNLA: duplication of services, unwilling to fund OLA representative to PNLA meetings; issue: educate OLA board about benefits of PNLA membership, e.g. YALSA awards
· Joslin: Oregon State Librarian disappointed: low attendance of Oregon librarians at PNLA; but leadership opportunities in PNLA important; but different focuses in leadership institutes: in lib associations, in general, in librarianship
· Ammon: ILA wouldn’t consider dropping out of PNLA: opportunities missed otherwise; dismayed 
· Persichini: PLA in Portland, OR, next year; OLA to go from collaboration to standing alone; troubling
· Seborg: PNLA considered going to online meetings from two retreats
· Poppino: Talked with PNLA Treasurer: difference in ILA and PNLA policies which meeting travel expenses of ILA’s PNLA Representative paid for: one in February, one in October/November; ILA supposed to pay for one of trips, PNLA for other; but disagreement
Division Reports
· Vecchione (Academic and Special Libraries Chair) (see report): Has been e-mailing Academic and Special Libraries Division membership: updates regarding work of Executive Board, board meeting agendas
· Ammon: Put in job descriptions for all division chairs

· Persichini: Need to ask Hildreth to update division e-mail lists

· Nickel (Educational Media Chair) (see report): Mentioned at October 3 Executive Board Meeting that would contact other organizations if interested in having conferences with ILA; will pursue

· Nichols (Public Libraries Chair) (see report): Posted Public Libraries Meeting on Web page; but will send minutes out to division for corrections and approval

· Tabor Boesch: Answers to questions: Library of the Year award never dropped because never official award: awards committee just decided that Hagerman Public Library deserved it, so did it; proposal must come from Public Libraries Division
· Persichini: Executive Board asked for policies and procedures for awarding Library of the Year award, but never came; board must approve criteria

· Ammon: Should be library, not just public library, of the year award

· ACTION ITEM—Ammon: Will work on criteria for Library of the Year award

· Held (Trustees and Friends  Chair) (see report): Intends to contact members of Trustees and Friends Division: how can be of service?
· Ammon: Must identify Vice-chair/Chair-elect

· Held: Willing to stay on one more year for Vice-chair/Chair-elect to be elected this 2009/10 year

· Tabor Boesch: Wants someone on ballot; held a write-in; when ballots went out last year, no one for ballot
Committee and Other Reports
· Ammon: See Hildreth’s issues in Webmaster report

· Persichini: Has subscribed to ALA Salary Database; asked to put behind password; but soon time to change membership password 
· Implications: wanted to send e-mail out to membership announcing database and saying accessible with membership password coming with membership renewal
· ACTION ITEM—Poppino: Check with Hildreth about new membership password

· Leeder (Editor) (see report): New ISSN received for Idaho Librarian; wants to change name of Publication Committee to “Editorial Board”; different features of new issue of Idaho Librarian: 358 views of HTML for Tom Trusky article (also sending out), others average 200; acknowledges Chris Fox, who wrote editorial; Elaine Watson for gathering reviews
Detour—Legislative Committee, John Watts
· Ammon: Current crisis with ILA budget and income tax reporting regarding lobbying issues; conference call with John Watts of Veritas Advisors; Watts asked: how much money ILA can spend?; Ammon asked: how much time John spends lobbying?; wishes to convey huge gratitude of ILA for John’s work; John submitted reported: what could do if cut in half ($10,000); so that, and legislative day
· Dworak: Proposed contract sent out by e-mail so that board has had chance to review
· Ammon: John would not be doing direct lobbying, work for ICFL, organizing Legislative Day; but Legislative Committee’s time also limited; who will do Legislative Day organizing?

· Dworak: Legislative Committee to pick up direct lobbying: will send out more targeted e-mails to membership; but Legislative Committee could not do work for ICFL
· Ammon: What’s difference between lobbying and promotion?

· Joslin: Tutor.com not lobbying; from Ada Community Library: Wal-Mart went to First Lady’s office, said libraries, so Wal-Mart went to lobbyist: contacted State Librarian that needed for entire state; not lobbying, but still John’s time, so needs to be paid for time; sometimes line gray 1.) between education and lobbying and 2.) between ILA and ICFL
· Watts: Proposal does not include any non-lobbying activities; although probably cannot get out of Tutor.com, since already so involved; Read to Me easy to justify as ILA effort, since benefits all libraries, although new role of ICFL as consultant, i.e., more consultant role than traditional library
· Watts: Read to Me classic example of direct lobbying; ILA’s previously pro-active agenda may take back seat for a while; will stop; notifying issues of interest in legislature will continue; ILA and Veritas have invested too much in each other to stop; have established reputation among legislature that needs to continue

· Ammon: Jan Wall with ICFL already looks out for legislative issues of interest to libraries
· Joslin: Yes, Jan already looks at bills as introduced; so no real need for John to monitor bills already introduced; needs to identify issues as talked about before they become bills

· Ammon: Doesn’t want ILA support of ICFL’s agenda to be dropped; how will that be picked up?
· Joslin: ICFL can continue to distribute information as has done; future budget cuts could spell loss of consultants; could have serious effect on libraries statewide; Legislative Committee does not have opportunities to meet with legislators as does John, who must live in statehouse during legislative session
· DeWalt: Is member of ICFL Library Law Task Force (LLTF) (ask about work)
· Joslin: Uses data gathered by ICFL LLTF (climate, extent of problem, etc.) to decide which legislative issues to pursue

· Ammon: Asked Joslin how John’s proposal looks to her
· Joslin: Does not like; Watts helpful to libraries; when ICFL helped, helps all libraries; vice versa: mutual visibility; makes ICFL presentation to legislative committees every year: when asks for questions, committee members tell her what is happening in their own libraries; so clearly have better understanding of what libraries doing; and because of relationship among, ILA, ICFL, and John Watts; thinks 1.) direct lobbying, 2.) work State Library/ICFL and John Watts have done together, and 3.) introducing issues before they actual come up the three most valuable things
· Poppino: Two issues: 1.) limited amount of money to spend on lobbyist and 2.) IRS issues; if no direct lobbying, no IRS issue at all; but still basic cash-flow problem

· Watts: Not willing under new proposal to directly lobby key committee members; willing to be eyes and ears for ILA; easy enough for ILA’s IRS purposes to break out direct lobbying into separate line items on invoices
· Persichini: John’s differentiation between support for specific programs vs. support for ICFL’s budget helps her to understand John’s proposal

· Vecchione: Do Legislative Committee Co-chairs need direction?
· Dworak: Not sure what will work best at this point; will have to talk to Natalie
· Watts: Little can do to stop further budget cuts; so lobbyist, ICFL can’t affect those cuts

· Joslin: ILA’s doing grassroots lobbying in coming year fantastic, even if we need current issue as excuse; so good opportunity for progress, although ideally that, plus full services for lobbyist; LLTF has no recommendations for legislation for ILA, only ICFL budget

· Ammon: Will be further discussed during budget portion

· Watts: Can add ICFL to third bullet point, removing next to last bullet (ask Joslin)
· Joslin: Would appreciate

· Legislative Day

· Dworak: Instead of sending ILA board members to National Legislative Day, better to send members to talk to their own legislators in state; breakfast: difficult: trying to get as many librarians to come to talk to legislators in session; lunch: just to Joint Finance-Appropriations Committee (JFAC) and packets for other legislators; so Legislative Committee recommends: not doing breakfast or lunch, but just focusing on meetings with JFAC, minority leaders, majority leaders; could also save money by not giving ILA Book of the Year, but also issue: what are they doing giving us expensive book when bad budget year?

· Ammon: When does Dworak anticipate having details for board?

· Dworak: In December; can be difficult organizing by e-mail
· Joslin: Academic librarians aware of academic library issues, etc.; not sure what can do to make all aware of all

· Tabor Boesch: Why not having advocacy workshops at all regional conferences?; also good to educate members on what lobbyist does for ILA; ILA has not done a good job of informing members; Legislative Co-chairs should consider Executive Board as Legislative Committee
· Poppino: Will still want to have information session for ILA evening before Legislative Day

· Watts: Board members should schedule meetings with own legislators during Legislative Day; but also legislators in districts where work, so two sets of legislators
· Dworak: Will send out e-mails detailing 1.) talking points and 2.) reminders to schedule meetings with legislators

· Watts: Can take out clause requiring 45 days; can put amendment in minutes

· Kozel Gains (Membership Chair) (see report): Plans to identify library students, since already know institutions where they are getting degree

· Seborg: Can put out on LIBIDAHO

· Ammon: Merrick has resigned as Public Relations and Advocacy Chair

· Vecchione: Should lower dues this year in order to increase membership?
· Hunter: Any idea what membership tables at spring conferences look like?
· Vecchione: Purpose of spring conferences to increase ILA membership

· Poppino: List of working points
· Tabor Boesch: Values of membership posters

· ACTION ITEM—Seborg and DeWalt: Work on getting someone talented to work on membership poster
· Kozel Gains: Credit for educational media for regional conference attendance?
· Tabor Boesch: Couldn’t get credit per se for regional conferences, but hours toward that credit

· ACTION ITEM—Cathy Gray: Check into credit for regional conferences

· Kozel Gains: Hopes to be able to do long-range plan for funding, rather than going from crisis to crisis

· Tabor Boesch: Need to get more corporate members
· ACTION ITEM—David Townsend and Karen Yother (Exhibits Co-chairs): Work on getting increased corporate members

· Homan: Can’t offer subscription to Idaho Librarian now; one of disadvantages of going online
· Dworak: Can offer discount on tables; need list of benefits; what about putting in Idaho Librarian
· Leeder: Not wild about idea; will have to ask Hildreth about putting adds in current Idaho Librarian platform

· Persichini: Can ask current corporate members why do it?; Membership Committee should ask Ann Abrams for assistance
Detour—State Capitol Recommissioning Committee
· Kevin Booe (Director, Boise Public Library): Introduced Heather Case, in charge of celebration of reopening of Capitol

· Case: Short, official ceremony on Saturday, January 9, 12-12:30 p.m.; Idaho Capitol Commission working for 10 years; Booe excited about libraries serving as conduit for public interest and attendance at celebration; offers one hard cover, ten soft covers to give away, at library’s discretion, of Ida Visits the Capitol; Boise Public Library logical participant: already has costume, person to portray Ida; will recruit couple others; offer them to Idaho public libraries; Idaho Public Television involved: part of Web site dedicated to Idaho capitol (Idaho teachers said they wanted it Web based)
· DeWalt: Will be streaming video live?

· Case: Yes; if 220 Idaho public libraries have “Capitol Day,” good way to get families involved who can’t come to Boise

· Held: Should put time of ceremony in letter; and if can’t do it on 9th, encourage before 9th, so aware of actual ceremony
· Joslin: Public libraries in 140 communities have public library building; and Boise has more than one library system, so number higher
· Booe: 220 was his estimate; not only copies of book per system, but per branch

· Tabor Boesch: Idaho 4th-graders’ Capitol visit cut by budget cuts; so good if Ida can give virtual tour of Capitol for Idaho 4th-graders
· Booe: ILA’s participation in opening would be good to highlight to legislators on Legislative Day

Back to Membership report

· Ammon: Will need to vote on paying dues in installments?

· Poppino: No, just procedural; can send reminders out on e-mail

· Kozel Gains: Can get documents, etc., in place for 2010 membership applications

· Pratt: What happens if decide not to pay second installment?
· Joslin: Don’t get member rate at annual fall conference
· Poppino: And would have to pay in time for member rate for spring conferences

· Persichini: Concerned about issues for access to salary database: when receive password?: when paid first installment?; or when paid in full?
· Homan: What about, instead of thinking of in terms of two installments, half membership (salary database), full membership (salary database, member rates at conferences)
· Pratt: What about drawing for free conference?

· Vecchione: Must call giveaway, or must pay lottery tax

· Poppino: Points of confusion: 1.) those paying at other time of year think paying for 12 months, not current calendar year; 2.) institutional members thinking paying for individual memberships for staff
· Joslin: Installment paying may add additional administrative fee?
· Homan: A lot to put into place before January 1
· Ammon: So what willing to do?

· Poppino: Drawing for free conference if pay before February 28

· Persichini: Market as “Love Your Library Association” campaign
· ACTION ITEM—Kozel Gains: Bring back proposal for lifetime membership
· Seborg: Should specify “annual conference,” not just “conference”
· Dworak: Would like to pursue idea of giving free exhibitor’s table for corporate membership

· ACTION ITEM—Dworak: Will talk to Conference Committee
Budget
· Poppino: Honorarium of $500 to E-mail List Administrator?; need to consider

· Persichini: Someone in ILA Region 1 asked why no Region 1 spring conference?
· Tabor Boesch: Did you ask if willing to chair?

· Homan: Need to remember to budget for those new officers succeeding us in fall
· Tabor Boesch: Two things: 1.) that and 2.) helpful to get actual expenditures, rather than estimates, from our predecessors
· Tabor Boesch: If serious about active Public Relations and Advocacy Committee, should give them budget

· Poppino: Julie Woodford recruited him; Poppino sent out weekly advocacy e-mail on LIBIDAHO; Ammon reminded him: when paid Gard Hanks scholarship, had forgotten to take money out of Gard Hanks account to replenish
· Ammon: So still short about $2300
· Seborg: Treasurer does lot of work; any honorarium?

· TB: Honoraria really for appointed, non-voting members of Executive Board, with no end in site

· Motion—Held: To approve budget

· MSC (Held, Persichini); unanimous

Poppino: Still amendments

Ammon: Need to identify Conference Chair for 2011

Persichini: Patriot Act renewal document (see attached)

· Motion—Persichini: To approve

· MSC (Persichini, Nickel); 12 ayes, 1 abstention (Homan)
· Persichini: Vermont letter; send similar letter, as well?

· Ammon: Knowledgeable about library issues, but not knowledgeable enough about issues in Vermont letter to send; is Idaho ACLU sending letter like this?
· Poppino: Would like to have time to read letter; board agrees

Ammon: Letter to Sandi Shropshire from Idaho State Historical Society about National History Day in Idaho; ILA has supported in past by sponsoring/ buying books for prizes; request for continued support; interested
· Motion—Nickel: That support History Day by buying book

· Discussion

· Poppino: Bought Outlaw Tales of Idaho this year; had ad hoc committee decide on book
· Tabor Boesch: First year gave Hattie Big Sky, this year Outlaw Tales; did get personal thank you letter from one of winners
· Poppino: Timing in January
· MSC (Nickel, Poppino); unanimous

· ACTION ITEM—Homan: To send out e-mail soliciting suggestion to membership by end of next week

2011 Conference Chair

· Ammon: How is Conference Chair appointed?

· Poppino: Ask Southwest Idaho Library Association (SWILA) Conference Committee?

· ACTION ITEM—Ammon: Will ask Sue Walker, SWILA member, for suggestions

Other Business
· DeWalt: On Treasure Valley ? Committee; wonders about use of listserv; state initiative, but non-commercial, but not exactly ILA business

· Seborg: How does relate to libraries and librarianship?: tools for librarians

Motion to Adjourn—Homan

Adjourned—4:05 p.m.
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